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among ourselves 


*“W7 OU have plenty of the ‘how’ of large meetings in your manu 

“ ripts,” Winifred Fisher challenged th produ tion committee 
for this issue. “But where is the “‘why’?” Then, before we had re 
covered, she tossed a quotation trom ADULT LEADERSHIP, Issue 
1, page | at us. “It is a cateh-phrase of the day that Americans have 
plenty of know-how, but are short on know-why.” We have tried to 
meet this challenge in the introductory article, “Hear Ye! Hear Ye!’ 


We had tried, in working up this issue, to use the reactions of 
readers to previous issues of the magazine. But, for the first time in 
the life of ADULT LEADERSHIP, we had arranged to collect and 
use reader reactions before the product was finished. The committee 
met in New York City September 4 and 5 after the issue had been 
planned and nearly all the manuscripts written in first draft. Four 
subscribers from the New York area were invited to meet with us, 
Winifred Fisher, Executive Director of the New York Adult 
Education Council, Florence Alling, lay leader in Girl's Clubs 
of America and in the community life of Mt. Vernon, New York, 
tussell Rymer, Director, Program Services of the National Board 
of Y.M.C.A.’s, and Aaron Feinsot, Staff Associate of Conference 
Counselors, New York City, were the readers who agreed to help us 
test the materials in manus« ript form, 


We wanted these readers to be fearlessly and responsibly critical, 
And they were. They spent an intensive morning reading manuscript 
and an exhausting and profitable afternoon telling us about it. In 
some cases, they may not recognize the articles they originally read, 
so extensively have these been revised in the light of their combined 
suggestions. On the whole, however, they told us they liked the 
material, that it was valuable, useful-—and needed. 

There were a number of buts, in addition to Winifred’s “Where’s 


, 


the why?” They found many examples of poor choice of words, in- 
volved phrasing, over long sentences and other blocks to communica 
tion. They remarked that there was an occasional inconsistency in 


style. 


Our readers found a number of cases of needless repetition of ideas 
in the various pieces. Individual authors had covered the same ground 
in making their points. In some cases, what had seemed in planning 
to be validly separate treatments of large meetings turned out to be 


different approat hes to the same idea. 


Our testers agreed that cautions about using various devices dis 
cussed in the issue be given to the readers. As originally written, a 
number of pieces seemed to them to say, “If you just follow this 
formula, or use this device, your large meeting will be good and 
worthwhile.” “But we didn't mean to give that impression,” we pro 


tested. “Then, say so.” our readers told us 


On September » the Issue Committee met all day to plan and do 
revisions in the light of our test-readers’ advice and suggestions. We 
valued this advice and tried to act on it in the material which is now 
in print. We hope we've taken good advantage of their counsel. 
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Coming Next Month: Interview with Senator Douglas 


december, 1952 


gy ; Talking |t Over 


ANDERSON {8 CAPTIVATING 
Dear Editors: 

I would be grateful if you would 
refer to your article “You and | and 
Anderson” in the issue 3 of ADUL I 
LEADERSHIP because | have a re: 
quest to make of you. 

1 am captivated by this chap An 
derson, and would like to get in 
touch with him, and to know more of 
him. 

You sve, to start with, he was “un 
involved,” you tell me. It is not a 
case of his being not involved in 
something, or other you say that he 
is just plain “uninvolved.” I meet 
so many persons who are tortured 
and twisted and complex that | would 
like to know more of the uninvolved 
people, like Anderson, 

You tell me further that he wa 
almost asleep, and on the folding 
chairs of the local library, To mv 
this suggests clearly that Anderson 
(Vd like to call him “Andy” so we 
could be jolly informal) is a man of 
good conscience as well, at peace with 
the universe and with his God, under 
no compulsion to remain alert lest 
enemies approach. He is inured to 
hardship, as evidenced by his ability 
to nap while on a folding chair, 

But he can be roused in a flash, 
as you recount, and this by a lady’ 
voice, for he is a mannerly chap of 
good breeding, and preserves an old 
world chivalry. Soon you have him 

peaking “flatly.” In an age in whieh 
cleat speech, the natural accompani 
ment of clear thinking, is so rare, | 
gain increased respect because of hi 
freedom from circumlocution 

Next | discover from your account 
that he likes facts, which probably 
makes him the villain of your fable, 
but having read any number of thes 
pleasant little allegorses in the litera 
ture of the new movement, I stay 
confident that he will come out all 
right and get properly involved. He 
fools me. 

The play is taken away from him 
by gentle Sister Katherine, who i» 
| uppose, not involved very much in 
“Prices.” being unworldly by voca 
tion: and the group | off, even oft 
the subject, as Betty Lawson coyly 


(Continued on inside back cover) 
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MEETINGS 


It would be interesting to know how many man 


hour Americans spend in large meetings every year 
are hard to get. We do 
know that about 59,000 sales meetings were held in 


And that’s only a drop in 


Unfortunately, accurate figure 


American industry last year. 
the whole meeting bucket 
Think of the meetings going on in your community 
this week. There are meetings of service clubs, league 
for action on this and that, PTA’s, 


There are probably 


fraternal orders 
everal meetings at the local union 
hall. Over at the plant a quarterly sales meeting is under- 
way. You couldn’t get an appointment at your lawyer's 
ollice—he had to attend a meeting of the bar association 
leacher are attending faculty meetings in the local 
chools and assorted groups of citizens are gathered in 
the Y.W.C.A.., 


assorted kinds of meetings in the churches, 


the Y.M.HLA 

\dd up all the local meetings in every American com- 
Throw in all the meetings of delegates of organ 

Multiply by the number « 

took part and the number of hours they spent, 


vations in large cities 


f peo 
nd you get a figure in the hundreds of millions of man 


This issue of ADULT LEADERSHIP deals with these 
What are the typical 


meetings from serving their 


question ibout large meeting 
flaw which keep large 
purpe ‘ mire efliciently F hlow can we narrow the wap 
between hope and result in the large meetings we 
plan and attend? How can we develop and use more 
effectively the vast human resources which are poured 


into them? In short, how can we niprove large meetin 4 


WHAT Is A LARGE MEETING? 

When the editors talk in this issue about a large 
meeting, they do not have ar particular number of 
per | n mind. The large meeting may be the gatheri 
of members of a women’s club or of a men’s servic 


club with thirty or forty present It may be, on the other 


hand, the member hij meeting of a state or national or 
ul lier ith on or two thousand peopl issembled 
in one large auditorium. These meetis however differ 
en ! ind in other detail have ne bas 
, 
j - 
rat 


, MEETINGS, 


characteristic in common, The people taking part are 
divided into two main groups——platform personnel and 
audience. The function of the platform personnel 
speaker, panel, chairman, moderator, demonstrator, rol: 
players—-is to present material to the audience. The fun 
tion of the audience is to receive Communication from 
the plattorm and to work on the materials presented in 
ways which will serve the purposes of the meeting. Any 
meeting which has this basic division of function in it 
membership between platform and audience is, as the 
editors are using the term, a large meeting. 

The most important single element in the succe 
of a large meeting is, therefore, the effective coordinatio: 
of platform and audience efforts in the service of com 
mon meeting goals. This means that platform per onne! 
and audience should see the goals of the meeting clearly. 
But more than clarity is needed. They should accept 
these goals as worthy of their responsible efforts. |: 
addition, they should see clearly what their special 
jobs in the meeting are and what methods they ar 
to use in getting their job done. 

These desirable tasks of platform and audience 
preparation don’t get accomplished automatically. They 
call for careful thinking through of meeting problems 
before brought 
together. They call for preparation of audience and plat 
form for their special responsibilities both before and 
during the actual meeting. Here is where the work of a 


plattorm personnel and audience are 


third group of personnel always concerned with any large 


meeting Comes into the pieture This roup is the meet 
ing planners The technical meaning of the theme of 
this issue improvir large meetings can now be stated 


clearly A large meet 
that the three group 


will be in pre ved to the degree 
ol people who take part in the 


meetit iudience 


planners and platfor learn better 
lo perform thei special functions and to coordinat 


their special jobs effectively in th 


over-all meeting ce n. 


JUST ANOTHER MEETING? 


{ meeting worth holding crows out of the lives 


ol the people who take part in it. It serve some needs 


in their lives and in the life of the organization hol 
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the meeting needs which could not be served adequate ly 
unless people met to learn, to feel, to think and to 
decide together. A meeting worth holding, by the same 
token, makes a difference in the lives of its participants 
after they leave the meeting, whether in changed knowl- 
edge, changed attitudes, changed morale, or changed 
conduct. An organization which fails to see the poten- 
tial connections of the meetings it sponsors and plans 
with the on-going lives of its members is likely also to 
fail to see that effort spent in improving its meetings 
is effort well spent. 

Much of this issue is concerned with the how of 
improving meetings. And this is properly so. For the 
improvement of a meeting, like the improvement of 
any process, presents technical problems. We need to 
evaluate our traditional techniques of planning, presenta- 
tion and participation. We need to experiment with 
techniques which seem to be better adapted than our 
usual methods to the meetings we plan and attend. 

But it is important to remember that, lying back 
ol our technical concerns and fiving them meaning and 
importance, are questions concerning the why of im- 
proving meetings. Why have a meeting anyway? 
What needs in the lives of our organization and 
of our people most require joint experience and joint 
deliberation? Which of these needs can be served effec- 
tively by a large meeting? What effects in the on-going 
lives of the people who take part do we expect our meeting 
to produce? What new needs will this meeting reveal or 
develop which will require new efforts after the meeting 
is adjourned? Only as we think of our meetings with 
such questions of purpose in mind, do the questions 
of how these meetings may be improved acquire urgency 
and significance. 


WHY BOTHER? 


As we undertake to study and improve large meet- 
ings in our organization or in our local community, 
it is helpful to remember that such efforts are part of a 
larger social task of great importance. Efforts to heighten 
the quality of learning, thinking and action which flow 
from large meetings throughout America are in effect 
efforts to heighten the quality of democratic life 
throughout our society. In what sense is this true? 

The economit ba is for this belief has already been 
suggested. We pour millions and millions of man-hours 
of effort into large meetings every year. A general effort 
to improve large meetings is an effort to realize higher 
human dividends from a staggeringly large investment. 

Of course, this economic argument, convincing as 
it may be, doesn’t get us to the heart of the social 
importance of trying to improve large meetings. We 
need to remind ourselves of the functions of joint learn- 
ing and thinking that large meetings serve with varying 
degrees of effectiveness in our public life. Improving 
large meetings means improving these functions of 
public deliberation. Here is where the fundamental gain 
to a democratic society become clear. 

Nearly every organization or other community 
enterprise must develop a number of committees to work 


on special aspects of its :otal program. Such division 
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ol ol work. 


But division of labor may mean division of purpose 


eflicient 


labor is necessary in the interest 
and loss of contact by the parts with the total program 
unless adequate provision is made to offset these tenden 
cies. Adequate provision means opportunity for assess- 
ment by the total membership of all the specialized 
activities of the organization. It means opportunity for 
each part of an organization to see its specialized activity 
in relation to other activities and to the total program. 
It means opportunity for each member to renew his 
feeling for the significance of his partial contribution 
which such an over-all vision can furnish. A large meeting 
properly designed is probably the best single way to 
serve these purpose of evaluation and recommument 
on the part of members. 

The problems whi h pt ople must ideally face and hi lp 
to solve in our society are often bafflingly complex, They 
involve many issues on which people of good will but 
varying outlooks divide. Unless opportunities are ere 
ated for people to deal with these problems and issue 
across the lines of divergent viewpoints, partisan battling 
and non-communication are likely to replace processe 
of responsible public deliberation. People need Oppel 
tunities to explore and clarify public issues in an atmo 
phere of rational consideration and mutual respect for 
differences in outlook, however wide Large meetings 
properly designed, can serve this function of clarifying 


publu ISSUES and probl ms 


In our society, where research is an established and 
rather well-supported enterprise, new tested knowledge 
is continually being produced. Much of this knowledge is 
relevant to the practical concerns of adults in their daily 
private and public lives. The problem which we have 
never solved fully in our society is to establish adequate 
ways for promptly channeling tested and relevant infor 
mation from the centers of research to the people who 
can put the information to work in their practical put 
suits. The large meeting will probably continue to play an 
important part in the dissemination of new, relevant 
knowledge to the people. 


In organizations and communities committed to de 
mocracy, leaders are not satisfied with the quality or cor 
rectness of major polis y and action decisions which vet 
made by any small eroup of people They may quite 
properly use «mall Kroups in developing polis y recom 
mendations. But they are concerned also to extend to a 
wider membership responsibility for maturing these reé 
ommendations and for making final decision Large 
meetings play an indispensable part in public decision 
making in our society, however much the meeting tech 
niques wu ually used may need to be renovated and 
improved 

The importance ol improving large meetings stem 
from the importance of the social functions which such 
meetings serve in our society. When we undertake the 
serious tudy ol tec hnique s for in prot ing large meeting 
we are not merely playing with interesting gadgets. On 
the contrary, we may rightly ee ourselve as seekir 
ways to improve processes of evaluation and recommut 
ment, of clarifying issues and problems, of channeling 


] 


relevant and tested information to the pe ople of decision 


making in our publi life 
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FOR ONE MEETING HERE IS WHAT ONE OF THEM DID 


106 High Street 
Baker, Illinois 
November 1, 1952 
‘ssor Smith: 


rogram committee of the Baker S ».T.A. would like 
to have you as our speaker March 13 at 8:00 PM. 
an address on “Modern Education." We can pay an rat gn 

$35 but we truly realize how inadequate that is. per hs 


Smith | 


with 3? Mr. Cook and I would be happy to Altgeld s 
inould you come by train. Maybe we could have dinner . all the P 
him 


ve thin 
We rythir 


you be 


Sincerely, 

Ruth E. Cook 
Chairman, P.T.A. 
Program Committee 


MIDWESTERN UNIVERSITY—College of Education 
November 20, 1952 ' 
Mrs. Cook: ia I'm free 
I do happen to have free the evening of March 13th and I , pas sch 
ll plan to come to Baker to Speak on "Modern Education." | 
don't know just when I'll be able to leave the University 
that afternoon, however, so I believe I had better drop off 
jomewhere enroute,—I'm driving,—for a quick supper. I'll 
meet you at the High School about 7:45. I do appreciate your 
jugezestion that you, Mr. Cook and I eat together but we may 
be able to do that another time. oi 
Sincerely, 
He Ss Smith 
Professor of Education 


BAKER HIGH PARENTS—GREETINGS ! ! 


ogram committee has a fine meeting set up for March 13: 


8:00 P.M. Speaker: Prof. Harry S. Smith 
Midwestern University 
[The School 


Auditorium Topic: "Modern Education" 


REFRESHMENTS: at 9:00 


this form out and send it back to school with 
soon as possible. 


———family will be there 
2 3 4 of us (Underline) 


_ Brown  _ family can't make it. 


adult leadership 
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THE AUDIENCE 


aye 


HOW HE FELT ABOUT IT 


These meet really have to be better 
than last il We'l need good 
peaker Kefreshments, t pro 
gram co tte its no help i 

everything up to me. Wonder what the 


Maybe we can try 


members de 
. to find out. Ha to see later. Anyway | 
. won't have te orry about Professor 
Smith—-He’s really good! At least Miss 
Altgeld sa Informal, good stories 
; . all the PTA’s want him. Sure | 
Ought to be able to drive it in two 
hours. Nice letter—better than most 
E I'm free that night—nothing else to do 
$35 isn’t much, but 1 won't have to get 
anything ready No dinner though 
Well... 1 could give them the one 
leaching Youngsters to Think’ that 
always goes over pretty well. Can't ex 
pect too much from these PTA meetings 
anyway. Give folks a couple of laughs, 
something to think about. Want to t 
more than an entertaining ta " 
where along the line, though. I've got 
to se Overton about thi pudiet par 
ticipaty f he ilways ta 
about 
be Never get 1 out of those PTA meet 
' ings—thev're all alike. But if that oo! 
fe doesn't do something about those kids 
be and their cars I'm going to the police 
Why, everyone on this block is up in 
{3 arms. Wish they'd take that car busi 
ness up al of these meeting ther 
ie wouldnt om for everyone! Bu 
i they are ud of anything like that! 
ee i: I heard plenty of talks on “Moder 
t ducati ™~ vhat! I could ive t 
1 progra ittee a few tips, and tha 
; pr fesse ‘ | ose lolk Walk ar 
with their ’ © high 1 t i 
t car r their feet 
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n] S THE PLATFORM PERSONNEL 


Ot her 


f THE PROGRAM COMMITTEE 


but they rarely plan together, 


they often don’t know their 


combined strength 


WHAT HE MIGHT HAVE DONE 


| j 
n nit tave mACa 


Virs. Cook each member 
program committee to see a lew 
rents early in the year to find out thei 
about home and school and ther 
They 
planned the March 13 meeting (and ot! 


meetings, too) in the light of this informa 


probiem 


ideas about meetings could hay 


tion, arranging the evening to 


problems that seemed important to most 
parents Two or three people could be used 
to open up the problem, not to settle it 
followed by small discussion grou, 
ing parents and teachers to raise questi 


for a speaker or panel 


Professor Smith might have asked the pr 


gram committee to develop a jist of the 
really wanted discussed iv 


Modern Education.” He 


have mentioned several po ible areas ol 


questions they 
a talk on could 
interest. The speaker might also have su 
ted that he have dinner with the pro 
gram committee, or better, with a panel of 
later 
peech ask questions about 


it, and suggest its 


parent and teachers, who migt 
omment on hi 
application to their par 
ticular city or neighborhood, Or he might 


offer to send an outline of his main point 
to a panel a week before the meeting. Or 
he might have planned to shorten his speec! 


and lengthen the discussion period 


Mrs. Brown could call some member of 
program committee and tell about her con 
cern with “those kids and their car Shi 
could ask other parents in the neighborhood 
if they'd like this problem discussed at the 
next PTA 


volunteer to get program su 


meeting. Perhap he might 


tions tron 


other members for the April meeting. Or 


ask other parents to get in touch ith tl 


program commiutter 


WHY HE DIDN'T DO IT 


‘a peaker ure about the only the way 
! ti ib out Anyway ld be scared 
tryin to wort ut i rm 4 that I 
ferent tro thre i} sort this i 
‘ to participa lL expere himeell a 
» If at worked at all it ould t out 
tr tl t time parent t hot 
ind) bother i t achool!l ad yplur il a 
' tit t is a bedlar ! nt see how 
ican tella d peaker what tod ani 
i) heal de otlended We invil hia 
| suse he know what | tulkin itn 
ind our me i! it em 
peak ' ol 


lrying to do more than give them the beat 


peech you can mnt worth the eflort 
[hese PTA groups seem to want answers 
miyway. They dont want to raise que 

tion And my tall i good one. If only 


they'd do something about it! | know they 
hardly ever do, but that not really my re 
ponsibility, It isn't up to mv 
the PTA. Overton tried in his 


but it tool 


lo change 
community 


him two year hot one meeting, 


ind he's especially interested in large meet 
ings anyway Actually | i these PTA 
atherin are nine tenth ocial and one 
tenth learnin they like to get together, 
ind on { hh as th excuse 

M ihiat ; I de 1 hie pty in omtnitles 
runs everything the me littl clique and 
their friends! Ty ear wo | suggested 
we have eparate meeting lor parents at 
each grade leve md what happened 
Nothing \ lot of others feel the same 

| feel—they stay away in droves! 

ought to be a merting of everyone who 


sway from PTA meeting 


a good crowd, Wish t 


that might be 
uld uel some 
about those boy racing 
through the street Maybe the PTA will 


killed! But 


help 


i 
on what to do 


wake up alter some child get 
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How do you move an audience from passive listening to active int olvement7 ai 
oo ‘ 


>» Wh 


vudie 


Hlere we explore some ways to 


at d i 
1 Th 


ent 


Hold [that Audience 


>» You wont find much trouble in getting agreement ing has been exciting, interesting, informative, but now 
that audience passivily 18 Public knemy Number One it is over. Self-promises made during the meeting face 
of the successful meeting. There is a vast literature of ora many obstacles and barriers in the cold light of the next 
tory and rhetoric, which has been accumulating from the morning. It is usually easier to resolve to act than to 
classic period down to yesterday, dealing with the prob ict. It is simpler to understand presented knowledge 
lem of audience passivity and what meeting planners and as it appears in the smooth flow of a speaker's logic than 
peakers can and should do about it. In many such treat- it is to absorb it into one’s own logic and use it in later 
ment audi nee pa sivily i hi ndled us il it were a prob actu il choice - and deci Ions. 
lem only during meetings. When the problem is seen in Here then is a_ basi problem for meeting planners 
this way, the prescribed treatment is usually some way of and leaders who are concerned to advance the purposes 
arousing an audience which is assumed to be inherently for which a meeting is held. How can audience m« mbers 
inert and indifferent, Planners and speakers are counseled be encouraged not only to become interested in the 
to make emotional appeals to the audience, to exhort, per meeting as it moves along but to become committed to 
uade or inspire them, to present information dramatical coanges in their attitudes, knowledge and actions which 
ly, to capture their attention in one way or another, endure among the realities of the morning after? 


No doubt many of these methods have their uses in 
generating audience interest during a meeting. But there Interest Versus Involvement 


is sound reason to doubt that they help much in solving ; ; 
+ > Perhaps we can clarify this problem further by a 

the second, and more important, problem of passivity - ‘ 
contrast between audience interest and audience involve- 
the problem of passivity after the meeting is over. ys ; 
ment. An individual may be interested in an experience 
Unles the purpose ol a meeting ts primarily enter A a » ; 
without having committed himself wholeheartedly to. it 
ladinment, we want people to act differently as a result of : i , 
or to accepting the consequences which follow from it. 
taking part in it. If the purpose of a meeting is learning, . ie . 
Let us imagine a boy at the edge of a pool putting his 
individuals should retain the learnings they have a quired : . : . 
toe into the water. He has not yet dived in. Diving is 
and use them actively in their thinking and conduct : , 
: . a commitment of the whole person to the activity of 
ifter adjournment. If the purpose 1s to alter people s ; . 
. moving into the water. Testing the water with a toe is 
prejudice these changes hould show up consistenth 
: an act of contemplation that may lead to commitment, 
in their choices after the meeting is over. If the purpuse : ; P 
but withdrawal is. still possible. The dangling toe is a 

is to induce people to take action on some problem 


the action should take plac measure of interest in diving. The commitment to dive 
is an act of involvement 
Forgetting the Morning After Involvement means that the individual has entered 
> Perhaps one reason why those who plan and lead large responsibly into a situation and will be actively com- 
meetings find it easy to shut out of their thinking the mitted to dealing with that situation until it is played 
problem of audience passivity after the meeting is the out. The measure of the depth of his involvement is 
difficulty of working on it directly. Planners and speakers the range and persistence of his activity and the amount 
can't follow every individual in the audience around to of resistance he will overcome in carrying his activity 
ee what he does or to influence what he does as a through. This does not mean that involvement excludes 
result of the meeting. Their main opportunity to influence thought or study. Far from it. It means rather that the 
members of the audience comes during the meeting. So thinking and study which an involved person or audience 
the two problem of passivity get blurred. It has been does are thinking and study geared responsibly to the 
assumed, where the second prol lem has been recognized, demands of choice and action and to overcoming the 

x that if only the interest of the audience is aroused in the obstacles to action here and now and later on. 

} meeting, the desired learnings, changes or actions aimed Interest in a presentation may lead to involvement 
it there will be sustained in the lives of audience mem during and after the meeting. But it will do so only if 
bers. This is a highly doubtful assumption. Whatever the certain psychological requirements for involvement are 
reasons, those who conduct meetings tend to have a met. Leaders should be concerned to meet these requiré 
feeling of completion when the meeting is adjourned. ments in the meetings they plan if they are concerned 

Unfortunately, most audience members also tend to to solve both problems of audience passivity, not just 


7 
have a sense of completion at the same point. The meet- the more immediate one. 
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Some Requirements 
> What are the condition 


Be 
iMdience 


which must be provided if 
members are to become involved in a meeting 
and in furthering its aims after adjournment? 


l The ove! all 


ent purposes import int to each individual taking part 


goals of the meeting must include persist. 


in it. Furthermore, he must recognize that his purposes 
are present in the larger common purposes of the 
meeting. 

2 The problems or issues or information or skills which 
are being dealt with in the meeting, in brief its subject 
matter, must come to be seen by the audience in relation 
to the situations outside the meeting in which they 
are important. Moreover, these situations must be ac- 
cepted by audience members as situations in which they 
actually live and have their being. 

3 The situation faced together in the meeting must be 
one here each audience member has or develops a 
stror take in seein omething happen which i 

The changes which the 

attitudes, knowledge 

or skills must tie up with his own aspirations for im 


different from the status quo 

meetir is seeking to effect in his 

provement. The aspiration may be the reward of a 

more satisfying situation for himself, the removal of 
a threatening or disliked state of affairs, or the elimi 
nation of a state of confusion. 

4 kach audience member must be helped to face and 
think about the obstacles and difficulties which must 
be overcome if he is to behave differently after the 
meeting is over. The platform may sell a person on 
a new idea or skill or attitude during the meeting while 

of the difficulties which living 

with this new equipment presents in the world outside 
the meeting. But the change in the person 1 likely to 
be shortlived 


lise ouraging awarene 


5 The meeting must open up to each audience member 
possible channels of action in which, after the meeting 
he can pa tic ipate in furthering the aims of the meet 
ing as he has helped to devel p them. 


Audience Participation the Key 


> In general, these requirements for audience involve 
ment can be met only as audience members become active 
participants with respect to the meeting. It is far from 
easy, though perhaps not impossible, for a person to 
feel deeply involved in an experience in which he is 
cast as a spectator or a passive recipient of the action 


of others. This pa sive role does not conflict with the role 
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Congratulations, Wilkins! [ve never seen 
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of interested and even delighted spectator, But it is not 
consistent with the role of active and effective partner mn 


the meeting, the role which involvement requires. 


This. of course, does not mean that audience member 


hould supplant the platform and make the presentations 
A large meeting 


and trained to 


requires prese ntations by peopl selected 
upply the resources which the meeting 
needs, But it does mean that an active role for the audi 
ence in receiving and criticizing the presentation and 
in relating the material presented to the 


the meeting and of the 


purposes ol 
people in it needs to be built 
into the meeting design 

hould 


become active participants before the meeting in setting 


It means more than thi Audience member 


the voals ol the meeting. in electing its pre rity content 


in suggesting methods to be used 
Ihe meeting hould be conducted with the 


expectation that audience members have re spon ibilities 


public 
lor planning and carrying out action as a result of the 
meeting The action may bye planned and carried out by 
individuals. They may be carried out by various sub 
parts of the meeting. The actions may be taken by the 
entire meeting. The meeting may lye secn as one nm a 
action. Or it may be 


seri of tep toward ultimate 


seen a having completed the pre paration nece ary for 
intelligent action. Whatever the variations in the pattern 
of follow up action which may fit different meetings, it 
is probably safe to say that a meeting which fully in 
volves its audience must be a meeting oriented to action 
after adjournment in furthering the purposes for which 


it was called. 


Involvement and Manipulation 


> We would like to « xpress a strong caution in cone lusion 
against attempts to use involvement devices as tools for 
powertul ethical argu 


manipulating people. There are 


ments against such attempts, which are familiar to all 
of us who accept the democratic tradition 

Perhaps it is a sufficient caution here to point to th 
elf-defeating character of a confusion between involve 
ment and manipulation. If meeting planners view tech 
niques for audience involvement as means to get audi 
ence member to do what the planner want done, the 
initial success they may have is likely to be shortlived 
If an individual finds that 


a device to sell him on somethir 


involvement” is being used a 
others want him to do 
| 


for thei purpose his resistance to involvement at 


chat e will be increased not decreased 
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LETS ANALYZE A LARGE MEETING 


> hveryous whe i through «a meeting ha Opinion 
about it And when he gets with some one else who also 
attended, a po t-mortem of the meeting is likely to take 
place People enjoy swapping feelings about an ¢ xperi 
ence they have been through together, whether they agree 
ov disagree about it. Usually, mixed with reports of what 
they liked and disliked are ideas about why the meeting 
went as it did. Why did the chairman get into a fight 
with the audience at one pom ¢ Why did the program 
committee who planned the meeting vet that peaker or 
use that technique’ And why did some of their plans 
work out well and others not? 

Post-mortems are a good way to learn more about 
meetings. If we don't lop in our postmortem with 
expressing our feelings but go on to analyze thoughtfully 
why a meeting developed as it did, we can learn a lot 
about planning ind conducting meetings and we can learn 
also to become better analyzers. Improved ability to 
inalyze a meeting can help any of us, whether we work 
as a member of the audience, as a member of the planning 
committee or as a speaker or other platform partic ipant. 

It would be good practice if you and | could go through 
i meeting together and observe and analyze it as it went 
alon Then we could talk afterward and compare our 
interpretations of what happened. But ince we cant 
et together that way, let's try the next best thing. We 
have before us a ce cription of the annual meeting of a 
local organization Why not put on an analyzer’: hat 
ind read this account of a meeting as an analyzer would? 

lhere are many thin we might watch for. We can’t 
watch for everything, so we'll have to decide just what 
it is about the meeting that we want to interpret 

Since much of the uece or fail ire ol a large mecting 
depends on one feature of it, let's read with this feature 
in mind, This is the working partnership between audi 
ence, platform personnel and planners that gets estab 


lished or doesn’t get established as the meeting moves 


along. If we're going to stress this feature of the annual 
meeting in our analysis, we should think about two ques- 
tions as we read the account of it. 


(1) In what parts of the meeting were the people in the 


audience, the people on the platform, and the people 


who planned the meeting working together toward a 


, 


common purpose At what points were they working 


al cross purposes ¢ 


, 


2) What things in the planning and conducting of the 
meeting help to explain why these parts of the meeting 
turned out as they did? 


lo help in our analysis, we have some facts not always 
ivailable to observers of meetings. These are tacts about 
what went on in the minds of three people as the meeting 
moved along——how they felt and thought about different 
parts of the meeting. It is as if someone had interviewed 
these three people and asked them to tell how they reacted 
to the meeting at different times. The three people whose 
reactions we will know about as we read the description 
of the meeting are Theodore Lewis, a member of the 
audience (a young lawyer who reacted strongly to some 
parts of the meeting), Collins Webster, the chairman of 
the program committee (one of the planners) ind Erik 
Halley, the speaker of the evening (one of the platform 
participants). These facts about individual reactions 
should help us to analyze those parts of the meeting where 
a working partnership got established between audience 
planners, and platform and those where it didn’t 

At the end of the description of the meeting. I have 
written my answers to the que stions you are going to be 
thinking about as you read. It isn’t that my analysis is 
right and yours is wrong. But you may be interested in 
comparing how your post-mortem and mine came out, 
where we agreed and where we differed. And I'd like you 
to write me about anything important which you think 
1 missed or misinterpreted, 
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WHAT HAPPENED IN 


» Carlton Civic Improvement Association was organ 
ized six years ago to study local probl ms. to make recon 
mendations to the community about their solution, and 
within their resources, to act on them. Anyone in this 
community of 30,000 who is interested in the associa 
tion’s program is urged to join by paying the low annual 
dues. The membership is about 800. There is a rotating 
board of directors of twelve member: plus the four 
officers. A nominating committee of four, including two 


board m«e is appointed by the president 


The vice president is chairman of the program com 
mittee and is responsible for planning the quarterly mem 
bership meetings. The vice president this year has been 
trying to improve the meetings by getting more parties 
pation from the membership. He has initiated some drastic 
changes the 1952 annual meeting, hoping to make the 
reports % | other busine more lively and more inter 
esting to the audience. 


One hundred sixty-two attended this annual meetin: 
held near the end of January It purpose were to report 
the past year’s activities to the member hip and 1 
strengther 


tion and 


nembers’ feelings of pride in their organi: 
ol respon ibilitv for carrying on its program 
It was a dinner meeting, followed by the business meetir 
and a good speaker with a message. The dinner meetin 
the ballroom of the Carlton Hotel. The audi 
ence t at tables for eight, which were placed around 
the room. A table lectern and a mike were at the center 


was he ld 


of the peakers’ table and a low platform \“ placed in 
front of that table for staging pecial activities and dem 
onstrations. A mimeographed annual report, including 
the financial report and a copy ol the program for the 


o. were placed at each plat 


Program 
SIXTH ANNUAL MEETING 
PON CIVIC IMPROVEMENT ASSOCIATION 
January 22, 1952 
the Meeti: 


light: of the year 
wer's Report 
rt on Cleanup Weel 
rt on Block Dane 


Hallowe’en Fe 
be a brief perio 
report 
f New Officers and Board Member 
of Nominating 
mittee Arthur Wirtz 
, , 
ot the pecial Committee 


rey Robert Willias 


tion Trends and Ye 


u 


Guest Speaker, Erik Halley, Ph.D., Dean, S 


de« ember, 1952 


THE 


INNEAL MEETING 


After the ice cream, the vice president intro 
program explainin that the Association was trying out 
ome new methods in this annual meetin that the pro 
gram committee and all who were to take part had worked 
hard in preparing for it, and that he hoped the member 
would like it and feel that it was worthwhile Phen by 
presented the president of the Association, who served 


as general chairman of the annual meeting 


HIGHLIGHTS OF THE YEAR 


The President made some general remar) thanking 
everybody for their support through the year, and then 


called on committee chairmen in turn to give their report 


the “Highlights of the Year.” 


I. Treasurer's Report. Vhe treasurer began imuinedi 


ately with hi report He detailed expenditures in term 


“ thee function of the organization a outlined i the 
annual report. He didn’t mention the annual report, No 
one in the audience had read the report. No one looked 


at it while the Treasurer was reporting, He used a large 


colored cardboard rt iph (clearly vi ible only lo te rv doy 


tables). There were only a few questions fron the andi 
ence after the report and those were concerned with 


detailed figures of income and expenditure 


Collins Webster, Chairman of th 
had worried during dinner about \ 
porting he had helped plan for this meetin Ile won 
dered if the children’s skits on Hallowe'en would 
over, if the unrehearsed dis« ion of the Block Danes 
ret acro Had the program committee introdu 
new gimmich for one er iw? Would 
take part when they were supposed to? 
Chairman control the iscussion af they 
whe im he cha Ww during dit her 
alert and ¢ pecial interested i i 
on rezoning. Webster wondered if audience 
he interested in that committer rep 
foo strong a committer After hi opening 
Collins Webster wondered if he’d shown hi 
about the progra to the audience, Had 
the things they needed to know about 
The treasurer's report was d Cs 


e a Treasurer's Report interestis 


Erik Halley, the guest peaker, glane 
n during dinner It looke 
meetings — better 
vded for the tine 

peect 
rattles 
to have t ition 
forward to w 
is more related to his 4 
i Webster hadn't 
much from that cor 
usual, Wh have thes 


finaneta latement int 


Theodore Lewis, a youn 
If at dinner. Ve 
| they talked al 
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2. Report on Cleanup Week. ‘he chairman built 
his remarks around a series of before and after pictures 
projected on a screen to the right of the speaker's table. 
This is the fourth year the Association ha 


project and there has been no change in the plan of the 


pon ored this 


project since the second year. 


3. Report on Block Dances. \his was a project 
tried for the first time last year an effort to give teen- 
er omething constructive to do during th ummer. 


L hie reporter introduced three vlults respon ible for the 


program in their re pective nei hborhoods. They di 
cussed informally the good and bad feature lhe audi 
ence question centered on how ts et a block program 


tarted 


1. Report on Halloween Festival. \his was a new 


project designed to cut down vandalism by children and 
young people at Hallowe'en. The report was made through 
three skits in which children were the actor Ihe skits 
showed: 1) getting ready for the festival; 2) fun at the 
festival; 5) why children thought the festival was more 
fun than pranks. Most of the scenes lacked action and 
some of the line were stilted, but people eemed really 
lo enjoy wat hing the children, ¢ per ially the little ones, 
when they didn’t seem to know what to do next. The 
discussion was mostly confined to congratulatory remarks 


about the skits and the actor 
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LLECTION OF NEW OFFICERS AND BOARD MEMBERS 


I. Report of Nominating Committee. The president 
introduced the chairman of the nominating committee as 
“our dependable friend who | 
i 


erved in this capac ity 


for uur consecutive years with only one error nominat 


ing me last year! [he chairman named the other mem- 
bers of his committee, thanked them for helping him out 
and presented a single slate for the four officers and four 
board members to be elected. During his re port there were 
considerable stirring and whispering at most of the small 


tables where the audience was seated. 


2. The Election. At the close of his report, the chair 
man of the nominating committee moved that a unani- 
mous vote be cast for the slate. The unanimous vot 


which the secretary recorded actually represented about 
Ve of the me mbers present. Ihe others didn’t vot 


Theodore Lewis was bored during the nominati 
and elections. He hoped they wouldn't last too long 
they could get on to something important like the 

zou problem. Other people at his tal vere 

too. They got to talkis bout winter sports at his tal 
He said “Aye” when the time came and wondered | 
the chairman would look if there were mor N < 

i thie 


Erik Halley speculated about Americans and electi 


while the nominations and elections were goin mn. W 
pride our elves on our free elections and then accept 
steam-roller tactics in our organizations and clubs wit 


out a protest, We pride ourselves on everybody having 
chance to help choose tl best man for the job d then 
don’t think much at all about the job or the qualifi 


tions of the candidates when the election is actually o 
It’s a ritual, he guessed, and people don’t ordinarily 
challenge ritua! Maybe interest will pick up aga 


when we get to rezoning 


a. Collins Webster thought about the remaind of t 


0 fe program during the nominations and elections, One go 


& ¢ thing about election they didn’t take much time. And 
: * we are running a little behind schedule. He hoped they 
have time for the peech and some audience d ussi 


afterward 


REPORT OF THE SPECIAL COMMITTEE ON REZONING 


At the fall meeting it had been reported that the City 
Council was studying rezoning plans for the community. 
Sinee some members felt the Association ought to study 
the issues involved and take a stand, a special committee 
had been appointed to bring in recommendations at the 
annual meeting. A new zine industry had brought many 
changes in what had been a residential area of the tow: 
Vany residents, especially in the middle-class section of 
town, were concerned about the pressure on housin 
which had resulted, about the increased number of board 
ing houses and cheap flats in the nice part of town, and 
about the commercial businesses that had begun to clutter 
up some of the residential neighborhoods. They foresaw 
p in the 
vacant fields on the west side of town and they didn't 
like the prospect. Phe City Council, as well as a number 


of a commercial and civie interests, saw much good for 


trailer camps and pre-fab houses sprouting u 


the future of Carlton if new industries were encouraged 
to locate there. They had urged the Civic Improvement 
\ssociation to get behind the proposed rezoning ord 
nances which would favor industrial deve lopm« nt, as they 
aw it 

In its report, the Special Committee on Rezoning ree- 
ommended that no action be taken by the Association. 
The main reason for this recommendation was that the 
committee felt that the Association should not get in- 


adult leadership 
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volved in an issue about which there were strong feelings 
both for and against. They felt that a good way out was 
to appeal to the precedent of the Association's refusal 
four years previously to get involved in a school bond 
issue. The spec ial committee recommended that in view 
of this precedent the Association should not take any 
stand on rezoning. 

Several people challenged this recommendation from 
the floor and raised a number of points: 1) the school 
bond and the rezoning issues were not parallel; 2) prop- 
erty values for some of the members were affected by 
rezoning proposals; 3) some members were strongly 
opposed to allowing trailers and pre-fab housing at all; 
1) some were in favor of new industry and thought the 
town should do everything to encourage it. As the cis 
cussion grew hot, and more and more people wanted to 
talk, the president became more and more nervous. 
After fifteen minutes of discussion, he remarked to the 
meeting that the program of the evening was far from 
finished, closed the discussion, and referred the ques- 
tion back to the pecial committee for further study. 


Theodore Lewis’ first reaction to the report of the 

imittee on rezoning was disappointment. They hadn't 
really studied the problem. They had spent their time 
thinking up poor reasons why the Association shouldn't 
study it. At first he thought maybe it was just Murphy 


who was supporting this de-nothing committee. When he 


remembered that the program committee had scheduled 
no time for the discussion of this report—they'd left time 


for discussing those sugar coated pills earlier he be 


came angry with the planners too and the whole bunch 
of Association officers. He managed to get one comment 
in before the chairman cut the discussion off completely 
He was angry that the chairman gave the question back 
to the ime pu footing committee. This was really 
a way of burying the only important problem that had 


the lack of faets and 


Erik Halley was appalled 


imagination in the zoning report. If the audience tool 
that a ettling the question for them, his mildly good 
opinion of the Association would have to be changed 
He liked the vigor challenge that came from the 
dience -the membership was much better than their 
mittee. He resented the chairman's cutting-off of 
the discussion. When | t up to speak, he decided t 
point up his remarks t ipport the people in the audi 
‘ F ho % nt ! \ ‘ i t ri oO th rez 
probl 


a Collins Webster felt | was right about the rezonis 


ommittee report. I wa lull and pinele i wa 


THE SPEECH—‘Population Trends and You” 


Erik Halley had been studying population trend 
throughout the state and had been invited to talk about 


what population trends meant in terms of their mean 


ing in the lives of people His audience was restive and 


somewhat disgruntled when he began. But he was an excel 


lent, inspiring spe iker and soon had their full attention 


With an effective chalk talk he dramatized the changes in 


december, 1952 


e SG surprised by the vigor of the lience reaction to the 
a e report. He thought it was the best participati yet 


population in the cities of the state and the proble ms being 
created by these changes for adults and for children. He 
also pointed up his remarks to the problems of rezoning 
which population changes were thrusting on many com 
munities in the state and to the importance of serious 


study by citizens of these proble mis 


AFTER THE SPEECH 


The President thanked the guest speaker, reminded the 
meeting of the lateness of the hour, and was about to close 
the meeting when Theodore Lewis rose to ask if the 
Association wasn’t going to do something about this 
problem of population change as it affected the issue of 
rezoning. He wondered if the Association shouldn’t 
face Sut h questions as How cat we learn more 
How can the CCIA help? How 


can we get others interested in discussing it? Other 


about the proble mi? 


clamored to talk. The speaker, with the president's permi 

sion, took over the leadership of a fifteen-minute discus 
sion, At the end he turned the chair back to the chairman 
The meeting took the following action. The new president 
was instructed to apport an ¢ nlarged committee on rezon 
ing. This committee was to re portal the next meeting with 
a definite plan as to how the Association should deal with 
the questions raised. This action was amended by a 
motion from the floor that the plan he sent to all members 
before the meeting so there could be more fruitful dis 
cussion leading to decisions at the March meeting. The 
meeting adjourned with clumps of people still talking 


Erik Halley felt he | id done a good job of catchin 
the attention of his audience. The problem of rezoning 


gave him a good cl ince to point up his remarks on 


population change to something they felt. as a problem 
He liked the way the audience came back to reopen the 
rezonit question. He felt a little guilty about takin 
aver the dis ion leadership. The chairman was so out 
ol tune ith the audience and apparently so unskilled he 
couldn't do the jol loo bad that young lawyer wasn't 
the nme pre ident 
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What part ol the meetu did ou pich ‘ cample 5 

{ effective partnership between audience plattorm and 

lanners or of failure im develop this | irtnership 7 


elected aren't the only exan ple that 
Verhap the 


bres! But the following five do seem to illustrat ome 


In ure the one | 
f ule have been chosen arent even the 
different factors in) planning and conducting a 


affect the | 


{ the 
eetin that rinet hip. 


(1) The treasurer's report——Vossibly the program com- 
mittee and platform (the treasurer) had the same purposes 
in mind for this part of the meeting and were working for 
them. But the audience failed to see or to aecept there 


purposes and the partnership didu't mete stablished. 


(2) The children's skit presenting the Halloween Festival 
project—Uere platform, audience and planners seemed 
to be well attuned to each other. Probably the audience 
was tuned in at this point at the level of entertainment 


rather than work. 


(3) The report of the nominating committee and the 
election This is possibly the lowest point in the meeting so 
fur as « working partnership between the three main ele 
ments of the meeting is concerned. The planners seemed 
not to have thought through what functions this business 
might serve in the meeting ov the importance of clections 
in the life of the Association. The platform Cchairman of 
the nominating committee) did not seem to expect more 
from the audience than an affirmative vote. Perhaps the 
nominoting committee had thought through the reasons 
why their slate was best but, if so, their thinking was not 
communicated to the audience. The audience reacted to 
the election as a necessary evil in the business meeting, 


something to be finished as soon as possible. 


(4) The discussion following the report of the commitice 
on resoning.——-Here the audience and platform (the chair- 
man) were definitely at odds. The audience wanted to dis- 
cuss the problem which they felt the committee hadn't han- 
dled to their satisfaction. The chairman, for whatever rea- 


sons, wanted to stop discussion and get on with the 


meeting. The planners seemed not to have anticipated 
audience interest at this point in the meeting by providing 


time for discussion. 


(5) The discussion following the speech. Here part of 
the platform (the chairman) was resisting the purpose of 
the audience to deal with the vrezoning problem. But part 
of the platform (the speaker) came to the support of the 
audience. As a result platform and audience came to work 
together here better than at any other point in the meeting. 
The planners again hadn't anticipated the audience inter- 
est but they had provided a place for discussion after the 


speech which supported the partnership that developed. 


Now Fd like to comment on each of thes ports im the 
meeting in turn. - will su est my views about which 


factors mn planning and conducting the meeting seemed 


to affect the partner hip or lack of it which deve loped at 


‘ ich point Ohh course In rel necessarily al hit but vou 
may be interested in how your analysis compares with 
rien 


OF THE MEETING 


fi ire iwers?t ; It is not entirely cle what 


wanted to accomplish with the audience as 


the planners 
a result of this part of the program. They might have 
wished to give accurate information to the Association's 
membership about the financial resources of the organ- 
ization, the sources of its funds, the cost of each part of 
Perhaps the. { 


the program wished to £0 beyond giving 
information and enlist the 


audience as a group or as 
individuals in thinking seriously about the finances of 
the orgar ization and in giving 
th {Tt 


ne Omceyl 


suggestions and help to 
in the raising of funds and in deciding their 


allocation to different parts of the program. Perhaps 
they might have seen the treasurer's statement as a stim 
ulation to members of the audience to study and discuss 
the annual report after the meeting was over. 


ii rh }) 


inform ition to the audience was the planner 3° 


the minimum aim of communicating financial 


goal. That 
seems to have been what the platform (the treasurer at 


this point) made out of it. 


He had tried to improve his 
communication by preparing and using a visual aid—the 
colored chart. Unfortunately, only those near the plat- 
form could see the chart. so this didn’t help the one 
farther away. Probably one other feature of the report 
was more serious than this physical limitation in the 
chart. The platform suggested no task for the audience 
in relation to the report except that of listening in a gen 
How were they to listen to the information he 
? Were they to think imaginatively about 
ources of funds which the Association 


lap? Were they to think critically about the way in 


eral way. 
was presenting 
neglected might 
which funds had been allocated to various projects? 
Were they to keep an eve out for po sible inefficiencies 


Were they 


a bird’s-eye view of the situation so they could 


and wastes in the organization’s spending? 
vetting 
ret more quickly later into reading the fuller statement 
(The treasurer didn’t refer to the 


annual report which each member had received ’ The 


in the annual report? 


audience received no guidance on listening to the report 


nor any suggestions as to how they might use the informa- A th 
tion later. 2 re 
The audience acted accordingly. They seemed to see th 
ne pot in listening other than to be polite And their Me wl 
lew que slions showed this same surface politeness. 3 th 
lo bring the audience into the partnership at this to 
point the planners should probably have been clearer ai at 
about what help the organization wanted from the audi di 
ence with respect to its financial affairs either at the ‘s is 

meeting or later. And the audience should have been ; 
informed of how and why their help was needed in in- a S| 
tructions to them from the platform before the report w 
concerning their listening and discussion. An audience [ 
can not do creative listening or thinking without guiding : en 
questions in mind. This report of information was not : in 
put in a setting of open questions to be answered or tc 
problems to be solved with the help of the me mbership. th 
The audience saw no point in becoming partners in the ‘ ti 
meeting at this point. As a result, no partnership : is 
developed 3 ti 

f 
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It th planners purpose in this at least one vocal part ob ith al this 4 | was conti 
report was to get the audience to appreciate the human rather than partnership 
side of the Hallowe'en festival project, they chose an It was the planners’ failure to anticipate the audiences 
effective device. The audience members were helped t interest in the rezoning issue which led them to provice 
see the project from the st indpoint of its consumers, the no time for «discussion in the time schedule which th 
) children. The director of the plattorm activities evi chairman was trying to follow. Had they known of the 
‘ ru dently w is abl lo cet and keep the audience's attention interest, they might have not pul o-; many thins mito 
j on the show, at least on the actors in it. The audiences one event program and the chairman might have 
i responded with interest. It may be that most of the audi felt freer to follow the audience rather than. re t oat 
ence responded to this report as entertainment and gained during the discussion of the committee report 
| Be little appreciation of the community problem of vandal 
fags ism at Hallowe'en or any basis for evaluating how effec , 
ere , : fi i sion ajt f / The speaker ay 
| ie tively last year’s project had solved the problem or for pathizing eetels:. atu wtttoates Se er eae ee 


f ving dditio or diflere fforts i vuld 
: he 2 7 re additi . I yr nt efforts. if ~ woul felt suppre ed hefore he talked. had slanted hi tall 
lies ) eeded s ve ve s is ‘ ’ hat 
f e need this year nil this is tru it may be tha ae * it) Se a ee platform eee 


" EP this te “ the a a could In a tihed as a li hte meeting chair in and mye ikher) helped those in tl 
ie interlude between heavier parts of the program wudlence wie. wiched to clarife the Aasonlation 


lation to the reser nye problem le hire ik into party ' i 


F ‘ tion onee agai Ihe chairman, conscious of the time 
| ven more than in the treasurer's report, the chedule for ending the meeting, tried again to st |) 
' nomination-election sequence represented a ritual repro iudience discussion, The speaker, by receiving permission 
t duced in the meeting without critical or creative thought to take over the discussion leader hip brought the plat 
2 ol planning the carrying out of a part of the busine form and audience baek inte partner hip again. He had 
= meeting the way we always do it. It seems clear from the prepared himself with the audience for this role duris 

thoughts of the program chairman at the time that the his talk when he had rune the hell, so far as the audience 

E2 planners had not thought of the election of officers as a was concerned, on population trends and the rezonin 
t ; time when the members of the association could assess problem, The chairman seemed to accede to this new 
p the leadership needs which next ve ir’s program would partner hip hy igreeing to change the member hip ned 
m put upon their organization—a time when they might mandate of the rezoning committee and by accepting 

oe thoughtfully assess their members, their resources and the audience preference to get the report of this com 
p time, and select members as leaders appropriately to the mittee within the hands of members well before the tine 
I leadership needs of the organization. Nor did the chair of the March member hip meetin uo which it was to 
t 3 man of the meeting or the chairman of the nominating he discussed 
" A committee (platform) suggest criteria by which the pro The planners again had not anticipated the audience 
? posed slate of designated leaders had been selected. ‘The interest in the rezonine problem But they had left time 
5 ia audience was not stimulated to think seriously about their for discussion of the speech. Perhaps they should hav 
\ 7. choice of leaders nor about the ing lations of leade rship and briefed the « hairman to ask the pre ference of the audiences 
| ie program. A ritual which involved no actual partnership show! extendias tie adicerament thee. W letewret kx 
r y in choice or decision had its way in this meeting continuing seemed high at the time of the scheduled 
e 3] closing Perhap they also had not een clearly enough 
e Ac j ré in advance the differences between the roles of chairman 
t 4 Here for the first time in the meeting, the audience took as leader of the business meeting and as discussion 
: B the initiative. They were not satisfied with the do-nothing leader during a period of exploring a problem befor 

i recommendation of the rezoning committee Nor did taking action The speaker was fle xible enough lo assure 
c ¢ they accept the rather legalistic basis of precedent the latter role when the meeting needed it and the 
r * which the committee had used in attempting to reject regular chairman Was having trouble in filling it. 

ie the problem of rezoning for the Association. They wanted It j probably true that the partner hip hetween audi 
s e to get the problem of rezoning back on the Association’s ence and platform built during the peech and the di 
I agenda and they wanted to sav why. For the first time cussion following it helped te advance the purpose of 
I during the meeting the audience saw a problem and an the annual meeting the active involvement of the mem 
. a issue to work on. They were involved. bership in the work of the organization more than any 
n ‘ The platform (chairman of the meeting) resisted other part of the meeting. It was this partnership, finall 
1 . spending time on discussion Perhaps what he mainly ichieved, which justified all three individuals whos 
rt . wanted was to maintain the time schedule of the program. thoughts we shared in the de ecription of the meeting in 
e The speaker had not yet had his chance to speak. What finding the annual meeting a “pretty rood meeting a 
g ot ever the chairman’s feelings on the rezoning issue, those it turned out.” 
nt . in the audience who felt that the committee was trying 
iT to avoid the zoning problem could hardly help seeing 
). 5 the chairman’s effort.to end their discussion and to con 
t ot tinue the same committe as taking sides on the rezonin NOTE: In the January ADULT LEADERSHIP we ere plen 

Z 4 Pope : ning to print the prize-winning description of hand ng 
u 4 issue, as trying to suppress the “actionists” in the Associa controversial issues in a group 

4 tior The relationship between platform and audienc: 

| 
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> Be sure to read “Annual Meeting: A Post-Mortem,” pages 8 to 13 before reading this article, 


Vlatform presentations need to be tailored te the par- 
ticular circumstances of each meeting. A few general guide- 
lines for determining the methods of an effective presenta- 
tion can be readily agreed upon. 1) Materials should be 
presented in a way which will serve the purposes of 
the meeting. 2) Different kinds of content call for 
different presentation methods to insure ready communica- 
tion. 3) The presentation in one part of a meeting should 
be planned in relation to the presentation methods used in 
other parts of the program. 4) Audience response to a type 
of presentation should be gauged in advance. The practical 
meaning of these guidelines can be illustrated by looking 
again at the annual meeting described on pages 9 to LI, 
this time with the problem of effective platform presenta- 


THE PROOF OF THE 
PLATFURM... 


is in the meeting 


TT iil program committee of the Carlton Civic Improve 

ment Association was conscious of the general pur 
poses its annual meeting was to serve. It felt a re 
ponsibility to report the activities of the past year to 
the membership and to develop in them feelings of price 
and partnership in the work of the organization, 

1 hie program committee apparently felt that it could 
meet its reporting responsibility in the “High Lights of 
the Year” by bringing the Association’s annual report to 
life in the program. It saw the presentation problem here 

one of communicating parts of the annual report in 
lively and interesting ways. The committee was able to 
realize this aim partially, Its treatment of necessary but 
olten tiring reports was varied and in some cases well 


adapted to the coatent of the report 


On the other hand, the presentation methods chosen 
by the committee showed ke concern lor the special 
purposes of each part of the meeting. This resulted in 
ome weak spots in the program, The Treasurer’s Report, 


lor example was pre ented as a peech assisted by a 


- 


lisplay of faets and figures. No problems of raising 
or of allocating funds were pre ented to challenge the 
thinking of the audience. If the purpose of this report 
was to enlist the efforts of the member hip in solving the 
Association's financial problems, a different kind of pres 
entation should probably have been chosen. A dramatiza- 
tion of a meeting of the board in which board members 
were struggling to allocate funds in idequate to finance 
all the important plans of the Association might have 
heen pre ented, The audience could have been asked to 
think about the problems of fund-raising and allocation 


is they observed the board in action. Such a presentation 


i4 


might have stimulated the audience to learn more about 
the financial situation of the Association and think seri 
ously how they might help to improve it. 


Of course, the pre entation of a report may be highly 
succe sful flor one purpose and inadequate il the purpose 
is changed. Take the children’s dramatization of the 
Hallowe'en Festival Project. If the purpose was to report 
what had been tried and to create good feeling in the 
membership about it, the presentation method chosen was 
highly suitable and effective. On the other hand, if the 
report had been intended to provide material designed to 
help the membership decide whether to continue the 
project or whether to change it, a diflerent presentation 
would have been more appropriate. A presentation of 
evaluation data. pro and con, about the proj “et could 
have been used lo serve as a springboard for audience 
discussion. This latter purpose might have meant that the 
children’s skits, effective as these were for capturing 
audience interest were a distraction, not a good presen- 


tation ¢ hoi e, 


When the meeting moved from reporting the past 
year's accompli hments to prospecting the future, new 
problems of purpose and presentation were encounte red, 
The re port of the rezoning committee was not a report on 
old business accomplished but an orientation to possible 
new business for the Association. What of the presenta 
tion method chosen for this report? The committee on 
rezoning knew they had a hot problem on their hands. 
They should have known that it was also a hot problem 
for the rit mber hip. The program committer hould h ive 
known this also. Had they chosen to present a clarification 
of the issues involved in the rezoning problem, they might 
have helped to facilitate and improve the audience dis- 
cussion. As it was, the presentation provoke d an emotional 
reaction against what was seen as do-nothing leadership 
Asa prelude to audience discussion, the committee might 
have prepared a panel presentation designed to clarify 
the various viewpoints operating in the community with 


respect to the rezoning question, 


At another point the program committee seemed 
mue h wi er, They had chose rl the speaker as a resource 
person who could provide background to the meeting on 
the rezoning problem and other community problems 
affected by population trends. But their planning and 
preparation had been faulty at another point. The rela- 
tions between the re port on rezoning and the speech had 
not been worked out in advance. Neither the speaker nor 
the rezoning committee had been briefed to shape their 
presentations toward helping the audience to deal con 
structively with a difficult and controversial question. 
These two presentations report and speaker should 
have been planned and, if possible, prepared together. 
Better planning and preparation for relating the efforts 
of speaker and rezoning committee might have led to the 
speech and report reinforcing rather than opposing one 
inother 
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... Mproving 
LARGE MEETINGS 


Lhe persons coneerned in takin any large meeting 
j j 
eflective are its planners, it platform partictpants ind its 


audience When these three element are all present it 1 a 


large meeting—regardless of how many people make up each 
element or what the meeting purpose Is. I he POO} KI ex plore the re ponsibilitic of the three elements to eact ther 
ind to the total meeting. It also suggests ways for selecting platform methods, organizing and increasing aucdier par 
ticipation checking physi il facilities. and eatherine needed information tbout all pha es of a meeting 
Pl ing H 
anning Has Consequences .. . 
‘ 
A good meeting means an effective presentation and an involved audience. When these results at btarmed 
it means that a number of factors have meshed together in just the right fashion, because every lepoin ul meet 
ing sequence has consequences for the successful execution of the following steps. Planning, as the first stage in 
the meeting sequence, ha the ereatest potentiality for affectin ill sub equent development whether for ray ! I ill 
WHAT HAPPENS IF: ON THE PLATFORM IN THE AUDIENCE 
Objectives are unclear and con Platform participants may inject) pur Confusion and di appomlment are likely 
fused poses unrelated to organizational and to result from diverse interpretations ol 
rudience needs. purpose, 

Objectives are understood by Platform per onnel can direct presenta \udience can see its relationship to 

all tion toward goals of audience and plan presentation and work with platform to 
ner achice ve meeting oals, 

Meeting goals have not been Platform participants are overdependent Feeling uninvolved the midience ! 

tested against audience need- on the hunches of planners about how passive It depend on presentation to 
and where to pitch thei presentation arouse its interest 

Facts are gathered from the Platform partic ipant will be in tune with Audience interest will be aroused before 

audience about their wants be- audience, if they know what it expects the meeting. Preliminary thinking will 

fore the meeting Presentation is more likely to make an have been done. Audience will ready 
impact, for communication. 

Platform people participate in Platform participants are more secure Audience involvement i hiahe { the 

planning and are fully briefed when they see their roles in relation to presentation is geared to the tasks of 
the total meeting the meeting 

Audience participation is in Platform per onnel will rear pre enta Well conducte | vudier ‘ part ipation 

cluded in the meeting design tion toward two-way communication. means greater learning and involvement 
Lapses in communication can — be Audience criticism can be used construc 
remedied before adjournment lively to strengthen the meetis 

Staved presentation ive ace Parti ipants can get a common view of Audience attention i | j the 

quately rehearsed their places in the total program Thus ubject material, not on fault 1 ome 
they do not suffer tension over wonder chanics of presentation. Te eated 
ing what other participants will do. by sloppiness is eliminate 

\eetis plan is flexible enough Platform pe rsonnel know they. can make Audience tension created by rigid re 

to adjust to unpredictable situ last minute adjustments if circumstance ‘ramming is eliminated Audience | 

atior require it. Presentations can be adjusted assured that its need ive being con 
to changing needs of audience. idered b platform nad inner 

Evaluation procedures are built Viatform personnel leave the meeting Audience ha opportunil to pre its 

nto the mecting plan with a picture of how successful it has feelings about the meeting and to exer 
been and where they can improve their cise responsibility and influence in 
performance in the future planning future meetings 
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Making Platform Presentation Effective ... 


(Choosing methods of pl itiiorm presentation is one of the most challenging ispects of program design. There 
best type of p entation method for all meetings or even for every part ol the same meeting. Which 
best depend wv kind of material to be presented the use of the material in terms of meeting 


and the readines the audience to receive the material. Here mie types ol platform methods are reviewed 


relation to probler ‘ ne them effectively 


SPEECH OR PUEDE cc 


is by far the most commonly used type of presenta This type ol presentation is most useful for 
method. Included are the g expert who present formation, for bringing the experience of an expert to 
pecial information; | lynamie speaker who the audience, for inspiring the audience. It is less eflec- 

mulates, arouses, or sets the tone for the meeting; th tive when used to give complex, technical information, to 

nan whe acquaints the audience with his per give several points of view on a controversial issue, or to 
palit or point ol view the humorist or artist who present case material on human relationships. [The 
tertains the audiences lhe documentary film or a peech assisted speech has rece ived an undeserved bad 
radio or TV, when used primarily to supply informa because it has been asked frequently to do jobs it 


pore 1 potnt of view. can also be included in hye expected lo accompli h. 


PANEL-SYMPOSIUM-FORUM ___. 


This category include methods in which several person If the purpose of the presentation is lo give information. 
are brought together to give information or engage in the symposium, with several speakers giving short talks 
controversy. Examples are the ymposium in which and a moderator summarizing, is a most effective method. 
several speakers are combined with a chairman; the panel If the material is controversial and the audience is to 
in which participants interact with one another and di { make judgments the panel or forum may be preferable. 
cussion is guided by a moderator: the forum (or ut Because its participants interact with each other, the 
variant the Town Hall presentation) in which two or | — panel gives the audience a chance to see the relation hips 
more poe akers take Opposin icle on an issue and a of several positions to each other. 


noderator summarizes points of view and leads audience 
i 
tiie u feoti 


SPEAKER WITH VISUAL EXHIBIT ~ 


lere a speaker is combined with auxiliary visual aid This type is most effective for presenting complex tech- 
Book or easel type charts (turnover talks or flip-flops) nical material, organization structure, functions of per- 
may illustrate processes, reinforce points, ete. Animated sonnel, manufacturing processes, etc. Here the speaker 
or silhouette charts which make use of a magnetic o1 matnitains his expert role, but attention is concentrated 
flannel board allow the pe iker to build the units of the on some facts, things. or processes rather than on the 
visual as he speaks. A vuegraph (a machine which pro behavior or personality of the speaker. The spe iker act 
pects what the operator draws or writes on a transparent in the role of clarifier or commentator, and the audience 
urface) allows the peaker lo prepare vi ual aids on the ] ees as well as hears the subject material. This Ly pe of 
spot in the course of his presentation. Models, display presentation is ordinarily more effective in demonstrating 
mw movable exhibits give three-dimensional perspective “thing skills” than human relations skills. 

Shick film trips, and movies can also be u ed in con 

junction with yu iker, 


In connection with the ; ve types of presentation the role of the audience is to receive a content of idk 
information or attitude which is ¢ Xpress d in words or in other symbols Like pictures, raphs or diagrams. Ihy 
may be asked to respond to this content in various way whether as critics, clarifiers or reality testers. The desired 
role of the audience, on the other hand, may be to observe and analyze a_ slice of life, the conduet of a person 
or group, the relationships among people in a situation, the skills or techniques used by people in meeting some 


ituation or another. An audience assigned this task need amples of human action to observe and analyze 


The concern of a meeting may be to stress the observation and analysis of one or another of three is 
pects of a human action the situation in which it occurs, the problems and conflicts involved in the action. or 
the skills and techniques used by people in trying to handle the situation. All of these are present In every action, 
but platform presentations may be devised to highlight anv one of them and to make it the focus of audience 
attention 
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PRESENTING AN ACTION SITUATION 


[his type of presentation shows people acting in such a 
way as to illuminate the situation in which the action 
occurs. Role playing, case-study presentations, and staged 
or filmed vignettes are examples. A commentator or nar- 
rator may be used with any of these methods to call 


attention of the audience to specific points. 


DRAMATIZING A CONFLICT 


Conflict presentations point up the outer or inner forces 
which clash with each other in a human situation. Role 
playing, staged skits, filmed or danced presentations which 
highlight conflict are examples. Vivid portrayal of inner 
conflict may be provided by “alter-ego” and “ghost voice” 
presentations. The former method employs two persons 
for each character. One person speaks publicly for the 
character. The alter-ego (who usually stands behind the 
public thoughts and feelings. 
Phe “ghost voice” (presented through an off-stage micro 


person) verbalizes innet 
phone} can be used in conjunction with an on-stage 
the conscience of the character. \ 
recorded skit accompanied by pantomime is another way 


character to express 


to dramatize conflict. 


DEMONSTRATING A SKILL OR TECHNIQUE 


an action by film or 
Its essential characteristic is that it focuses 
on the techniques or skills to be used in dealing with a 
situation. Skills demonstrated may be as 


dance step or a 


decision. Contrasting ways of meeting a situation are 


type includes presentations of 
live actor 


simple as a 
comple x as leading a committee to a 
presented and the audience is asked to discuss the simi 
larities and differences, the advantages 
of the two way 


and disadvantage 


This type is useful when the audience needs to observe 
and analyze a person or group action within its “natural” 
setting or habitat. It is also useful for showing the com- 
plexities of an action problem. A role playing scene, 
illustrating the several aspects of a problem, provides a 
common experience for the audience as a springboard 
for focused discussion. Situation presentations give the 
audience a non-abstract, realistic view of the behavior 
being studied in preparation for later analysis. 


Conflict presentations help the audience to get deeper 
insights into their problems. They help the audience to 
look beneath the surface of proble ms, and thus deal with 
them “from the roots up ” The basic appeal of conflict 
presentations is to the emotions. They are not effective 
when the subject material is primarily historical or de- 
scriptive or in cases where detached intellectual analysis 
of ideas is the aim. When the aim of the meeting is both 
to deep n insight into a problem and to explore ways of 
solving it, conflict presentations may be combined with 
information-giving methods and demonstrations in the 
meeting design. 


Skill demonstrations are most effective when obse rvation 
of the skill is combined with observation of its conse 
quence For xample, training in how to be a better sal 

man might include demonstrated effects of sales tech 
on different types of customer <0 that the effec 


een in terms of its 


nique 
tivene 


effect 


of a given technique can be 


not in terms of inherent badne or goodness 


Increasing Audience Participation . . . 


In recent years 
practice Sometimes such participation takes the form 
questions framed and asked by audience members of 
vetting audience reaction to an issue, idea or 
making. In all instances there is the 
the audience; that any meeti is es 
mmon task Here are or 


been tried ucee efully. 


i complishment ol son a 
tion. that have 


LISTENING TEAMS. The audience is divided into teams 
prior to the pl itlorm pre sentation. This is easily done 
by sectioning on the basis of rows or by marking the 
auditorium into right, center, and left Before 
the presentation asked to listen for a 
different point, sue h as questions for further clarification, 
points of disagreement, ete 


ections. 
each team is 


Contributions may be written 


down by each audience member and passed to a team 
chairman at the end of the presentation. The team chair- 
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participation by audience members in large meetings ha 


‘ Kperts on the 
view Sometime il 
that the 


entially a collaboration between audience and platform leades 


point of 


unde rly ny pre Inise 


example ol 


become more and more an acce pled 


elting more systematic, important, and representative 


platform. Sometimes it } 


directed toward 


involves the 


audience in decision 


meeting 1 and conducted for and with 


pl initie d 


toward the 


methods for increasing audience participa 


man can synthesize contributions a 


report them 
the platform. Or each 


section may be vided into sm 
group who are given a few minutes ; r the presenta 
tion to perform this synthesis and appoint a reporter to 
report group findings to the total meeti during the 
di ion period, This method is especially applicable to 
very large 4 itherings It require however that the 
clearly instructed before the presentation 
o that it understands its role 


audience be 


tool kit... 
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OBSERVING TEAMS. Where a ituation is being pre 
ented, a conflict dramatized or a skill demonstrated 
audience members are placed in the role of observers 
during the presentation Where there are advantages to 
observing the presentation through several different pairs 
of mental glasses, the audience may be divided into a 
number of sections and each instructed to observe from 
a different view point The ectioning of the audience 
the pooling and reporting of observations may be handled 


as in the case of listening teams 


BUZZ GROUPS. [buzz group re particularly fruitful 
whenever the meeting requires a very wide san pling of 


audience ideas and opinion 


Through this method each 
audience member gets an opportunity to “free associate 

with others about the subject material, to ponder it, to 
earch his own mind and contribute indirectly to the total 
meeting product. In using buzz groups it is essential that 
the audience be told of the method before the presenta 
tion and be instructed in detail about how to proceed just 
prior to breaking into buzz groups. The best results are 
usually obtained by breaking the audience into small 
groups of six or eight members either by asking people 
itting near each other to move their chairs into a cirel 
or by asking three or four people in one row to turn 
around and talk with the three or four people immediately 
bye hind the m. One pe reson in eae h group can report ques 


platform. This method assures every person an oppor 
tunity to take an active part in the meeting. 


SECTION MEETINGS BY SUBGROUPS. In 
which the main subject divides readily into a number 


meetings in 


of ubtopic s, audience members can often get a better 


chance to deal with those aspects which are closest t 


their own interests and abilities if the meeting plan 


When Winston Churchill said “Give us the tool 


right time 


for meeting arrangement 


has a copy of it and is clear about just what he i 


i. Meeting Room 


n ta or plate 
refreshment if any 

backer ind worki mat ia 
report agenda, et 


appropriate writit materials 
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tions or conclusions of the group to the audience and- 


Who Is Responsible 


allows for subgroups to form around areas of specifi 
interest. In using this method it is useful to arrange for 
the subgroups in advance, indicate what they will be 
by pre meeting public ity, and allow audience members 
to indicate which of these groups they preter to attend. 
Facilities should be provided so that each subgroup can 
meet undisturbed by the others. Usually the sections meet 
together for a common kickoff at the beginning and for 
a sharing of section findings at the end of the meeting. 


QUESTION CARDS. [1 meetings with smaller audiences 
reactions can be obtained by distributing cards to each 
audience member on which he can write down questions 
as they occur to him during the presentation. Each ques- 
tion should be written on a separate card so that after the 
presentation the cards can be quickly sorted. This permits 
the platform personnel to handle the questions svstemati- 
cally and in logical sequence, This method has the ad 
vantage of giving the audience members a chance to get 
their questions down before they have forgotten. If 
feasible, a variant on this method is to schedule breaks 
in the presentation during which audience members can 
write down any questions which occur to them at the time 


AUDIENCE REACTION TEAMS. When the subject matter 
of a presentation is particularly difficult to communicate, 
it is often quite helpful to the audience to select from it 
two or three members whose function is to make sure 
that platform and audience are kept in communication. 
The reaction team is on the lookout for points that seem 
unclear or confusing and has the privilege of interrupt- 
ing the platform personnel so that these points can be 
immediately straightened out. This method of course 
requires that the reaction team be familiar with the 
audience and that the platform personnel be willing to 
he interrupted in the interest of clearer communication 


he emphasized the truth that the best laid plans and 
highest motivations are dependent in their working out upon having needed materials in the right place at the 
The following check-list is provided to help planners, and other persons with assigned responsibilities 
keep in mind what needs to be done about physical facilities and who is going to do 
it. In using this check-list it is wise to see that every person with responsibilities for equipment and facilities 


re pe nsible for. 


MEETING ARRANGEMENTS CHECK-LIST 


Remarks 


adult leadership 
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B. Presentation Items Who Is Responsible 


lectern locate d and I laced 


curtains open or closed as planned 

lighting planned and rehearsed 

cue plot designed for stage manager 

cue plot for electrician 

communication between lectern ant 
projectors 

all mechanical exhibits tested 

ill movable props placed and tested 

all projection equipment plugged in 
and tested 

all lenses dust free 


spare bulbs for all visual equipment 


pare recording equipment 

all tapes or records in sequence and 
tested 

visuals te ated for sequence 

extension cords covered with cloth 
or carpet 

pointers or other props for speakers 
creen tested for particular type of 
projection desired 


easels, newsprint, or blackboards 
and appropriate writing materials 

flashlights for stage manager and 
projectionist (others) 

water at lectern for speakers 

all skits and technicians rehearsed 

dressing facilities, if needed 
und system checked 

enough microphones for all 
presentations 


ues for sound system operator 


C. Platform Diagram Who Is Responsible 


plot location of all equipment 


plot location of all platform personnel 


D. Audience Arrangements Who Is Responsible 


audibility tested 

room temperature cor fortable 

Space adequate 

mat Is { ud 

iateriais lor audience particiaption 
and follow-up available 

pecial audience participants 


selected and assigne d 


No Keprints of 1 (he et i t 
Finding Needed Facts... 


The decisions required to plan and conduct an effective meeting 
fac ts are available when the des isions are made lo ce termine wv his hy fac 
the questions that need to be answered. We also need ideas about wavs 
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Remarks 


Remarks 


Remarks 


ide unle relevant 
hould be aware of 
which | help n 
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answering the questions. The following tool offers a listing of the crucial questions to ask and discusses usable 


ways to collect facts before, during and after a meeting. It is particularly important, too, that the respective merits 


of different ways 


QUESTIONS TO ASK BEFORE THE MEETING 
l. What problem 


ing 7 


hould be solved through this meet- 


What is the relation of this meeting to other meetings 
: 

that come before or after it? 

What ugvestions can be made 


ous meeting reaction 


What « Kpectations for the meeting does the 


/ 


already have? 


on the basis of previ 


audient e 


How can the organizational purpose be related to 


individual needs? 


What form 


involve 


of presentation and procedure will best 
the audience in the 


meeting 7 

QUESTIONS TO ASK AT THE MEETING 

1. What parts or aspects of the meeting does 
ence like he t or least 7 Why? 


How useful is the meeting in relation to 


ne eds? 


the audi- 
“hack home” 


How much did the meeting contribute to clarifying 
or solving problem . to new insight and underst ind- 


ing ¢ 


What ideas does this meeting suggest for future meet 


ga? 
ings: 


How much progress has the 
achieving orp 


meeting made toward 


inizational goal f 


6. How well did the meeting procedures work out? 


Follow-up Action 


of involving people in the audience be given careful consideration. 


WAYS OF FINDING OUT 


A census of the problems and preferences of audience 
members can get at audience opinions concerning the 
goals, the content and the method of the meeting. Such 
a census can take the form of a mailed questionnaire, post- 
card check-list, or interviews of a sample of the audience. 
A problem census provides planners with knowledge about 
the range of interests and expectations the audience has. 
Announcement of the plans for the meeting becomes 
essentially a report beck to the people who are to attend, 
a digest and interpretation of what they say they want 
their meeting to accomplish. Reaction forms and follow-up 
reports from previous meetings also give useful informa 
tion about audience interests and preferences. 


WAYS OF FINDING OUT 


Fact-finding at the meeting can serve two general pur 
poses. The first is to gain information leading to changes 
and improvements in later meetings. Common device 
which serve this purpose are post-meeting reaction blanks 
distributed at the end of the meeting ADULT 
LEADERSHIP, May and August, for examples of simple 
forms) ; or brief interviews of a random sampling of the 
audience at the end of the meeting. The second purpose of 
obtaining information during the meeting is to affect the 
course of the meeting before it ends. Intermissions can be 
used to collect audience opinions about possible im- 
provements to be made in the meeting. In all instances 
the audience should get a report on the part their re 
actions have played affecting the meeting pattern 


(See 


Ideally all participants in an effective meeting are concerned to follow up the meeting with appropriate 
actions. They are concerned to gauge the effectiveness of the meeting in terms of its long-range effects. What follow 


up a lion 


might participants ask in gauging the effectiveness of the meeting after the meeting is over? 


ALL PARTICIPANTS MIGHT TRY TO ANSWER 

THESE QUESTIONS 

1. How satisfying or helpful does the meeting seem after 
a period of time? 
What have been the results of the meeting, if any, 
in terms of specific follow-up action by individuals, 

by the organization, or by the community? 

In what ways, if any, has the meeting affected later 


meetings of the organization? 


EACH INDIVIDUAL AUDIENCE MEMBER CAN 
FOLLOW UP BY: 


1. furnishing data for post-meeting evaluations 


ducted by the planners. 


con. 

making a personal assessment for his private use by 

asking himself such questions as: 

a What did | get from the meeting 
vet? 

b What didn’t I get that I hoped lo get? 

c What new ideas do I now have on how to deal with 
the things discussed in the meeting? 

d How has the affected my 
actions, if at all? 


that | hoped to 


meeting thoughts and 


eee ee ko es 


might participants take to make sure the effects of the meeting are not lost? And 


what questions 


PLANNERS CAN FOLLOW UP BY: 


1. tabulating and analyzing post-meeting reactions by 
audience members. When the responses are tabulated 
they may ask such questions as: 

a Why were certain parts of the meeting more popu- 
lar than others? 


b How many in the audience seemed to feel an active 
partnership in the meeting? 

c What do the responses indicate about changes we 
should make for future meetings ? 

d What do the responses indicate about changes or 


additions we should make in our schedule of futur: 
meetings 7 


calling on audience members after the 


some time 
meeting to get their matured reactions 

interviewing platform participants from outside the 
organization to get their thoughts on how they might 
have been used better at the meeting. 

holding a meeting of the planning committee shortly 
after the meeting to map out plans for follow-u 
actions that seem to be needed. 


adult leadership 
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> How does the chairman set the stage for audience participation where he faces a 


large heterogeneous group of people who are by and large not acquainted with each 
: - i — . he » discussed? George Denny's tex , 
pense pens ‘sae elite Sea da re Sapte pth SC ae CHALRIN F 
upon to chair a forum program. 
AMERICA'S 
TUWN 


MEETING 


Edstta Sherman ! 
7 


Do you know a new, absolutely original funny story? 
If you do, then you're over the first hurdle toward warm 
ing up your audience, There is nothing like laughter to 
break down the walls that separate the individual mem- 
bers of an audience when they first take their seats in an 


auditorium. 


Most people know int advance why they came into the 
iuditorium and about what they expect to hear and do. 


By GEORGE VY. DENNY, Jr. 


Formerly President The Town Hall, 
Ine 


If Vou Can give the ma pleasant surprise, you'll pain the it 
ratitude and their desire to cooperate with you fully. 


lhe surprise may be a visiting celebrity whom you intro 
f un der Ar erica’s Te wr 
Meating of the Aijr”’ 


duce, from the audience or from on stage. I had the 


pleasure of introducing two Prime Ministers to an audi- 
enee in Karachi, Pakistan, in the summer of 1949 when 
we originated a Town Meeting there. We half way expected 
the late Liaquat Ali Kahn and his wife, Begum Liaquat, 


r 


with his actual introduction. Th ideal introduction, of 
course, is “Ladies and gentlemen, the President of th 


United States!” Instead of reciting facts that are familiar 


hut were surprised and delighted when he brought with 


w « > rime ; a . _ 
him his guest, Prime Minister Hatta. of Indonesia, who to every member of the audience. try to find out some 


. . © . a . » " > 
was on his way to a conference at the Hague. Prime thing relatively unknown about the speaker. How would 


you go about introducing a Will Rogers or a Mark 


Twain? In introducing the former at Columbia Uni 


Ministers are fairly scarce, but every community nowa- 
days has its own or visiting celebrities who are always 


interesting to an audience. : 
versity many vears ago, I discovered at the last minute 


that Will Rogers never carried a wat h because, he said 
“Everybody else has a watch and if you want to know 


what time it is. all you’ve got to do is to ask somebody 


An effective way of getting the audience to swing into 


action is to ask for a “yes” or “no” vote on some ques 


tion, preferably a question relating to the subject of the Thi t iate story to use in introducing 
: S as a most appropriate sto 0 sec { 

evening. But almost anything else will do: Do we need ae ae a Ipproy 

more light on the stage? More heat? More air? Can you 


hie ar me in the bac k of the room? Some peakers leave an audience completely cold and 


him, « sper ially as we started right on time. 


untouched emotionally while others draw applause or 
If you expect participation from members of the audi boos and hisses. Because of some unfortunate experience 
ence, tell them pleasantly and with a light touch just with the latter. | usually end my instructions to the 
what you expect them to do. Will the questions be writ audience with this remonstrance: 


ten or oral? How do they gain recognition? If you use 


a microphone for public address, radio or television, “If you want to exprese approval of something 
state whether the microphone will be passed to the indi that is said, don't hesitate to applaud. If you want 
vidual questioners or whether each person will have to to peo disapproval, shout ‘no’ just once, We're 
step out to the aisle. If audience participation is limited not trying to influence opinions here one wey the 
to questions, state the limitation: twenty-five words or other by the amount of noise this audience can make. 
thirty seconds or some other limit. If comments or argu If you are tempted to hiss a speaker, please restrain 
ment is permitted, tell the audience how long an indi ourself with the thought that the only other two 

vidual may speal le ined animal that expressed his disapproval this way 

is the goose!” 


\ chairman or moderator should do everything pos 
sible to break down that fourth wall that so often exists 
between the audience and the platform. If you should 


be so unfortunate as to have a small audience in a large 


If youre going to be a really successful chairman, you 
must think of yourself as a representative of the audienc« 
conducting a meeting for the benefit of the audience. You 


hall (yes, ve had them) you can make them feel more owe to Sines present fe arrange ee ate with theit 

- oe welfare uppermost in your mind. This includes detailed 
comfortable by ash —e all _— nt to come down front and briefing of the spe akers and making all physic al ar 
imagine they’re in a living room around a fireplace or, rangements so that the audience may receive the maxi 


if it is summer, under a tree in the park. mum benefit from the speaker or speakers. 

When you get around to the job of introducing the In spite of all that I’ve said above, one final don’t 
spe aker. make it brief. The surest way to irritate an audi- Don’t try to be a Jack Benny or a Bob He pe. Just be your 
ence is for the chairman to take more than a minute own pleasant self. 


december, 1952 
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’ It is important that decisions 
> ubout large meetings be based on 
relevant facts about the people who 
take part. But what kinds of facts are 
useful at different stages of planning 
and conducting a meeting? And when 
should pertinent facts be colleeted if 
they are to make a difference in the 


decisions that must be made? This ar- 
ticle suggests answers to these ques- 


PEOPLE CAN'T PLAN or hold a meeting without mak 


rT i long chain of judgments about what to do in the 
meeting and how to do it. Some of these judge nis pre 
cede the meeting, Some group has to decide what the 


meeting is to be about; what it will aim to accomplish 
for the people involved. Some group has to judge how 
much the meeting ean achieve, within the limits of avail 
ible time ind resources. Some people have to choose 
methods for the meeting and appropriate resource pet 


sonnel te put these methods to work 


Ihe actual conduct of the meeting sets off a new 
chain of judgments, Here are only a fe) ls the meeting 
roing too fast for some of the participants Or too slow? 
Do we need a break? Is it time to shut the speaker off 
Is the audience ready for active participation ? 


Nor does the physic al ending of the meeting stop the 
series of required judgments about it. What did people 
actually get out of it? Are further meetings or other 


experience needed a result of this meeting? In what 


ways should later meetings be like or be different from 


this one 


Pe ple who have thought much about meetings rea 
lize that a meeting won't be any better in quality thar 
the human judgments that shape and steer it. One way 
to improve the quality of meetings is to involve all 
cerned— planners, performers and audience—as fully as 
po sible in making crucial jud ments about it. 


But wide participation, important as it is, will not 
vuarantee that the jud ments made will be good ones 
The decisions won't be valid decisions, unless they are 
ba ed on valid information Whe re there are vap in 
needed information, judgers make assumptions or guesse 
about the “facts. 
meeting is likely to go well, When the 


sses are incor 


”" When the assumy ition Ss are correct, the 


rect, sorry things happen and people raise the ery. “Tf 
we'd only known before we acted.” 


The knowledge necessary to inform all judgments 
about any meeting will probably never be comple te. How 
ever, certain areas of judgment are espec ially important. 
(mong these are setting the meeting goals, determining 
the methods to be used, steering the meeting while it is 
under way, and assessing the achievements of the meeting 


and planning follow up. 


Setting the Goals of the Meeting 


\ restaurant chain recently planne d a. training 
meeting for the 70 restaurant managers and assistant 
managers of their chain in a large city. Early in their 
planning, the program committee, made up of central 
oflice personnel, decided upon an opening general session 
to deal with an important problem of restaurant manage 
ment. They spent considerable time in studying the cur 
rent situation in the chain. They found that there was a 
serious problem of personnel turnover in most restaurants 
They had reliable facts on the rate of their turnover. 
During the last month, for example, the replacement 
among waiters had been 33%, and among busboys 
64%. Dishwashers often lasted only a few days. Moreover. 
the turnover was greatest in job classifications where most 
responsibility for selection rested with the local restaurant 
management. And the planning committee made a crucial 
judgment at this point. They decided that the main cause 
of the turnover problem was inadequate personnel selec 
tion. They procet ded to p lan the initial general meeting 
to sensitize managers and assistant managers to the im- 
portance c and me thods of ( areful personne | st le ‘ tion 1 he 
rest of the morning was spent in practicing skills of inter 
viewing and sizing up job applicants. 


adult leadership 


: 
bs 


4 ule pee 


Pay en) ge ae 7 o 
Aer ees eee + || mei 2 a ala vats SAC MTR A aa) a Ce r bef Paes 2. Nat 
Reiner: he aa ao Ree Ses ae ede Meo |e... | genie am 
end m ele Att ie |S dies, eet eae. | "Qe eae 1) eerie Paella” Dataset nanlg 
Heal ear ti eae) ee Me ee aes goed Se bv weal & sien 
ih eae sds £ ee) 2 ae ae Rapier RR ee oY es 
i aaa I = =r 
ay bien? hi oF pemennaibaintenhen 
re Bs. ms 

Cets et ae sag 

vox uot ee 

ooh ee oe 

4 Se Soe vA 

sae ie 

Oe le i 

he Ais Whew : 

i eS Sagi : ae ie 

neater | i Sn AA ys ; cA —_ Bae 

NSTC esta C2 eed oh ae ” ger “t6 

ety d ’ e™ 7 | : , i Fe 

Cae \ | : ae 

Beha ui Sr ; 2 val 
Fete i. £ phe % 

Tunkel wet 4 ‘ } rar . 
ee = C, ' ae at 
prea tangy” * \ AQ " Y q cy 
i ehh : \ I 
oS Fats Jb a ‘ 
eciecti : : 4 4 
Bike Pe ; I 
MP Tena L he DU 
MoE Hee “Q ye! ! 
So) ae ] . th 
auth Hs Al ' od 4 3 
lh | aa Sey 7 
pone : a in 
Bat 1 I 
Sas , > 
se Fa 7 . 
ns , ee ! 
a ee 4 b” ~3 ving Ti 
ore & re a aa th 
TS sip tions. ig NT i at . ~ fe 
ROS eae nS " en 4 ee — 7s 
Sa Se : en ao ee - 

Se ei egpnenceeet Ee eX Ch | a ‘$ - 

Sedaris thers 4 ti a dy ca ah pty won| es 

mot: Soe F ps _ Nie Ee. ' spies 3 ” he  ' t | eeta i | 

Pee Yh ER ot TD _ 

Shai wor! ie Figs } a z ; : ) rie 

aw ee oes a, ae vas a 

was a cai 2, Ue anenie OP,  : ‘| 

NA ea Pe so an rie BR, ee 1 th 

= ko ae ee a |.) ee, ae : i 2 peivbhy ie 

Fo a 4 / Y <a ——— ora tal re rie 

rae: gi. i} d ! ree outs _ ia F a J 

Bra | a. ad : ; ; ‘ ra - 

a patie ; a | aah 

fad Wows 4 Sa wen: % z 5 

ph a4 Fe aE l=. | c B ; “i Jo 

Aes ri | Be Py | > | : me 

attsbek: — i Ra1gh £ | va ee “_- a “4 
ene.’ . a Rot a J _ Ee, > , d 8 wo - EX 

a a. SES “/8/ Ly "# Fai ¥ : L/ | c. 4 a 

BPR ' we J Ai/ fe i. 

ode a re : i Th. ~~. ye ’ 

idiot eae , , f m 

tense if ‘es o/ cae | ql 

Pees eee tol RETIRES Ces Bane CIE CRE nite em f : | | al 

wit nec Tae Me ee OR RMP 

BAC ae © tl 
Pe - . ! 

Wate | 

Dene: ; s 

See 

Beer haa is 

Be Nae eee : a 

mathe Rech - ae 

Be. a ee : : 

hed bi?) Te . oS 

ee. é . 

Ser. 4 Bs 

te dinlapianes $ 

ae ¥ ‘ } 

pane oe » a 

ys of De: tu 

ty Oe ‘ 7 

ae AOS a aq in 

drartienys baa 

ie eT le 

poets Sai Ie 

At ore 4 

BRS 997 i + 

ad a aa 

cay ye a hy L 

Rai OR baka - i. 

es Re ae x 

m7 a Bi tad” . : 

BP) AS) ; ti 

At 4 mi 

Sos alae ’ 

ee ee | i 

a aa J 

i ang if th 

BY, arp fp ¢ 

ene ’ ir 

Mth  . a 

oat Mahe 4 

in ‘| 

tr. | " 

+) a f 

4 wae Bee oy a 

; te)")) iy an 

Pea pe F ‘ 

ate ; He 

Ko f 

cy, eas. ; u 

be eet Ls 

epee tt u 

Te a eee v 

Nica fit os 

seamen! 2 W 
ate fi e a} 

ya ie 

Le: Aer rit 
ack? oe - 
Ye: : 
Te, ma C! 
Be : y! be a 
MGA ee : 
ij ase wale é 
+ Te 4 
ic. Santee b m. 
en 3 i d 
at Set Ws *% 
0) 3,5 aa 
mara See o 
ey alle 
pees al" : Pp 
and. om 
PN pan ci fs e 
aa epee | 3 s 
Pe cakes Se : 

Fes . 
OPiS) 
Cy ae s 
ceiee ‘ ! 
a i - 
lox =| & 
\ eae % t! 
FY fe 5 
PORE ela 
5 ia 
Peel. i 
Me speed FoF : 
“my miu : e ‘ ‘ 

Hii, 2 
Pak rte ~ ; 
en a PF ; 
ea st soar 

“SNES 
lati a d 
A cane i 
- sauna “dt 3 - Re eS es ee, ee TY 

“2b poke oats Bs 1 }? aie 4 4 

oe a5) ey te | age “Ae | + soe i br 3 : +) Wee lage Nae ice Pon |, en oe ee eee Cenc er ne | 
Sr ae al we § Nace i J 4 al oe 3 or’ S| men et tS eaten . 
comes Ys I ——aae ll” al ; eat Gare cee , a? MER Ke d 
cat - dons f Pe iy eA Sia : ‘eae ; ae ; 3 ; x es 

, eal pee” t% es gg aaa * Tie ’ & a4 rat! $4 h Bw Fatt OF it tues : vad | 

ee : r 4 - — 

— P  REinsiteece 


i {hse ae * 
Pan ai pierielhe Ny, i 


— 


poor se lection. The men they selected could do the work. 
but they didnt seem to want to for very long. Many of 


the managers felt too that they had pretty good ideas foi 


te 

é The program was highly unsuccessful. The res- meeting concerning the effective use of consultants, 

i taurant managers were bothered by the rapid turnover ol The planning committee aimed to get a method ol 
a pe rsonnel too. So far the pe neral goal of the neeting was working which would maximize: active partie ipation by 
ta acceptable. But they were certain it was bad working the audience in the meeting. But they did not have in 
4: conditions which accounted for the rapid turnover, not formation about the familiarity of the peopl ittending 


the meeting with the methods used. The meeting resulted 
in terrific confusion. Most of the audience had not had 


previous experience with buzz groups o1 with complicate d 


‘| improving working conditions, espe ially for dishwashers. methods of exchanging questions and making summary 
They thought the goal of training in the importance and reports. They did not know what the instructions given 


ae 


methods of personnel selection was the wrong goal for 


th 


e meeting at best it was a low-priority goal. 


Obviously here, the proper goal of the meeting was 
badly judged because those who set it lacked knowledge 
about how the largest number of part ipants in the meet 
ing, those for whom the meeting was being held, saw 
the problem of turnover, where they felt their greatest 
need to be, what they saw as the priority elements in the 
difficulty. The planning committee did a conscientious 
job. They used the information they had. But they lacked 
important facts at one crucial point. And they could have 
found these facts rather easily if they had consulted the 
managers and assistant managers before the meeting 
about their sense of the problem of: rapid turnover and 
their suggestions concerning the goal of a meeting de 
signed to work on this problem. They might have gath 
ered these facts by questionnaires, through interviews of 
all the participants, or through interviewing a sample of 


meant and felt frustrated because their expectations were 
not being met. Thev had « xpected more information from 
some one widely experienced as a consultant or in using 
consultants. Their attitudes toward the meeting and 
toward the methods actually used turned out to be highly 


negative, 


If this planning committee had had more information 
about the readiness of the audience for changes in the 
methods of their meetings, they could have made a bette: 
judgment about what methods were appropriate to use, 
This does not mean that they would introduce no un 
familiar devices into the meeting plan if these seemed 
better fitted than familiar ones to realize the goals of 
the meeting. It does mean that they would have limited the 
number ol stich devices introduced and piven careful 


explanations of those unfamiliar to the audienc: 


: 3 managers. The gain for the meeting, in terms of desirable Steering the Meeting 
$ changes in restaurant management and favorable atti Frequently, once the program for a meeting gets 
a‘ ; tudes on the part of managers toward their partic ipation underway, it rolls along in its pre-planned pattern 
! in further training, would probably have more than paid without interruption or stocktaking to its sweet or bit 
. for the additional time and money spent in fact-finding. ter end. Of course, basic faults i the meeting design, 
¢ because of inadequate information about audience interest 
: « Determining the Methods of the Meeting or readiness or because of a poor selection of platform 
Judgments as to appropriate meeting methods personnel, wee he corrected easily after the meeting 
pA inay likewise be wise or unwise, depending upon the gets underway. But the best plan ean go Ps, unless 
extent and quality of the relevant information on which the meeting is steered by knowledge of what is happen 
f they are based. A planning committee spent hours design- ing ie and to the members of the errs how they are 
i ing a meeting for 150 public se hool supervisors. They had feeling about and reacting to what is going on. kx 
selected as a problem the use of outside consultants in perienced speakers and chaimen ean often interpret signs 
jt working on local curriculum problems. There was little of frustration restlessne ss or inattention correctly and 
, question about agreement in this meeting concerning the respond appropriately in redirecting th meeting. But 
} importance of the problem chosen. The committee had their sense of “what the meeting needs’ is still a guess 
‘ gathered information on this point from the supervisors And, here as elsewhere, guesses need to be checked 
; who were to attend the meeting. Questionnaires had been izainst actual data. 
: circulated before the meeting asking for a ranking of a It is easy where the same audience takes part in 
2 series of supervisory problems. And the returns indicated a series of meetings to get data which will helm in steer 
; : clearly that “the more effective use of consultants in cur ing later meetings more effectively. Audience members 
7 riculum development” was one of the high priority needs may be asked at the end of a meeting to indicate their 
it of the supervisory group. reactions to the meeting as a whole and to different parts 
rs & The judgment of the committee was faulty in a and features of it. They may be asked to indicate their 
rs a different way. The method which they had invented for reactions to such aspects of the meeting as its tempo did 
t the meeting looked something like this: (1) A brief kick it move too fast or too slow or just right? ), the effective 
" off statement about the use of consultants in curriculum ness of platform communication, how involved they felt 
1 planning; (2) breaking the large group up into buzz ses in different parts of the “meeting and why. and the 
e oli al 10 ueemnheun each tn di ntify specific problems ‘n imount and quality of audience parti pation The y may 
using consultants; (3) exchange of problems by buzz be asked to make suggestions for improving Tuture meet 
= groups, with 25 minutes more of buzz group work on what ings along any of these lines 
- seemed the best answer to these: | 1) re porting from each When the data about feelings and reactior ire tabu 
» huzz session the results of their recommended solutions: lated and summarized, meeting planners often get ix 
: 5) a summary of agreements and differences in the portant leads as to where the steering of the last eet 
p = 
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was faulty, where it needs to be improved in the meet- 
ing which follows, and important leads on how to improve 
it. For example, they may find that many in the audience 
found the vocabulary of the speech too difficult and felt 
that not enough examples were used to make the ideas 
clear, On the basis of this inforrnation they may suggest 
to the speaker or panel members in the next meeting 
that they simplify their vocabulary and increase the 
number of illustrations used in introducing novel ideas. 
They may also suggest that the platform be more sensi 
tive to signs of audience confusion while the meeting 


is going on. 


Data about audience reaction to a single meeting may 
be collected and used in the sarne meeting under certain 
conditions. The break or intermission period was used 
effectively in a meeting of parents and teachers to get 
information about how the audience was responding to 
the meeting. We all know that in a meeting in which 
the audience is at all involved in what has been going 
on audience members gather in small groups during the 
intermission to chatter about the meeting, whether their 
reactions are favorable, unfavorable or mixed. Before 
the break the audience was reminded by the meeting 
chairman of the usually wasted output of evaluation data 
which they were going to produce during the intermis 
sion and asked to form into small groups during their 
seventh-inning stretch to pool individual reactions to 
the meeting and to make suggestions as to how the meet- 
ing might be improved. Each group was asked to desig 
nate a spokesman to report the highlights of his group’s 
reactions to the entire meeting after the break. The favor- 
able data reported served to sustain and boost the morale 
of the meeting. Suggestions for improving the meeting 
which came from one small group or another were put 
to the whole audience to test how widely they were 
agreed upon. A suggestion that certain terms used by the 
panel be defined was acted on immediately. Similarly a 
suggestion that an issue noted by the panel but passed 
over in their discussion be explored further helped to 
change the content of the second half of the meeting. On 
the other hand, a suggestion that a sociologist as well 
as psychologist should be included in the panel was in- 
terpreted as a change which could not be acted on im 
mediately. The chairman of the program committee 
promised to take this suggestion into account in future 


meeting 


If collection of audience reactions to a meeting is 


aceepted #s an honest effort to improve the meeting 


criticisms which may be voiced about speakers, panel 
members or other contributors will usually not be seen or 
expressed as personal insults or thoughtless gripes. Such 
criticisms will rather be seen as attempts to supply a 
curate data about member feelings and reactions as a 


basis for more adequate steering of the meeting 


What To Do After Adjournment 


An organization which takes its meetings seriously 
can not consider its responsibility for any meeting 
finished at adjournment time. The meeting was designed 
to accomplish certain effects in the lives of the peopl 
in it. How well has the meeting achieved these effects? 
If the purposes of an organization are at all compr 


hensive, one meeting will rarely achieve them fully. What 
further meetings are needed after this one? 

These questions can not be answered without informa 
tion about the effects of the meeting on the people who 
took part. The information needed to determine how 
good any given meeting has been depends of cours 
upon its purposes, What was the meeting supposed to 
accomplish? If the meeting was designed to make the 
members of the audience concerned to write letters to 
their Congressmen criticizing recent or pending legisla- 
tion, did the letters 
good time at the meeting, a meeting planned to result in 
letters is a failure if the letters don’t get written. 


get written? Even if everyone had « 


r 


It is important that the purposes of the meeting 
and the collection of data about its success be planned 
together. One of the best ways to put realistic limits on 
the over-all purposes of a large group meeting is for th 
planning committee to take the following question seri- 
ously as they plan. How will we be able to know whether 


or not we’ve done what we’ve set out to do? 


Very often these questions cannot be fully answered 
by getting information on the way people feel and react 
immediately after the meeting is over. This is important 
information, of course, but what the members of the 
meeting do or think or feel days or weeks or even 
months after the meeting may be more important. If a 
planning group wants to know how fruitful its labors 
have been, and if it wants a factual basis for planning 
follow-up, information must be gathered at least twice 
once immediately after the meeting before the member- 
get away, and again some time afterward—in order to 
see what lasting changes, if any, took place. 


The hardest kind of information for a planning com 
mittee to get has to do with the more enduring cons: 
quences of a large meeting. The common practice is to 
send to all the people who attended the meeting, or to 
some representative sample, a questionnaire calling for 
evaluative judgments or reports of changed attitudes, 
knowledge or behavior. They may be asked how, if at 
all, they would change the meeting if they had it to d 
over again. A better method but one that is usually mor 
costly, involves interviewing a carefully selected sectioy 
of the meeting membership. Sometimes, instead of inter 
viewing only the people who have attended a meeting 
those with whom they have been working are also inter 
viewed, in order to find out what publicly observabl 
changes, if any, have taken place after the meeting 


No meeting is better, except by chance, than the 
judgments which shape and direct it. And these jud; 
ments are no better than the quality of the relevant wv 
formation on which they are based. We often see afte 
ward that many of the difficulties which all of us run into 
in our meetings could have been avoided if we'd onl) 
known more accurately what we needed to know at the 


] 


tune we made some fateful decision. The counsel ot 


wisdom seems to be to find ways of building into our 
planr ing for every meeting plans lor getting nee de 
information. Unless we plan to get the information we 
will need u he n our judgme nts call for it, our meeting 
will continue to operate more than they need to under 


the capricious rule of chance. 


adult leadership 
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THE MEETING [5 
THAN YUU THINK 


about the 
delay between discovery of facts or techniques and the 


Sociologists like to talk about cultural lag 


adoption of these facts or techniques by the general 
citizenry of any society. Because of this lag, old-fashioned, 
no-longer-efficient methods of working and thinking 
permeate the whole fabric of existence. The days of the 
Lyceum and of the Chautauqua circuit are gone, but the 
ghost of Josiah Holbrook still rides through the halls 
and gathering places of the large meeting. 

The public platform still has a place, and an important 
place, in spreading information, and the lecture method 
isn’t necessarily passé; bu. a consideration of new tech- 
niques and an evaluation of audience-platform relation- 
ships today as well as a concern about the purposes and 
extent of the large meeting seem in order. What is be- 
coming increasingly apparent is that the audience can 
take a much more active part in any program in which 
there is a speaker than people have been aware of. 
Then, too, much more can be done than is generally 
realized in the way of collaboration between those who 
plan a program and the speaker or other platform per- 
sonnel—collaboration in the interest of making the meet- 
ing more valuable and effective. And there needs to be 
more pre-planning and more preparation for the meeting. 
both on the part of the speaker and of those who ask 
him to speak. There should be a reasonably careful 
assessment of what the audience needs and wants to get 
from the meeting and there should be an understanding 
of its expectations. Meeting procedures and physical 
facilities should not be decided upon haphazardly at the 
last moment. Special attention needs to be given to ways 
of keeping communication open between the speaker and 


his audience. 


Procedures should be thought out and put into ef- 
fect which enable the audience to express its reactions 
to the speaker, to ask him for information, and even to 
use him to help initiate action. Bonaro Overstreet dealt 
with many of the problems of advance planning and of 
varied techniques directed toward assuring audience 
involvement in “Speaking of Speakers” (ADULT 
LEADERSHIP, July-August, 1952), and articles of this 
sort should have a wide distribution. For at best poorly 
planned meetings are a waste of time; at worst, they 


sive only the illusion of learning. 


The itinerant ¢ hautauqu is answered a real need of the 


audiences of the early 1900's, as the Lyceums did for 


audiences of the 1840's. Culture was not so easy to come 


by in those d ivyS as now, and the speaker who had trave le d 
both at home and abroad, through the realms of fact o1 
of fantasy, was a welcome source of information and in- 
spiration. Today, however, people are battered or but 
tressed by information and misinformation at every step. 


’ | . . 
Books. me wspapers, movies, radios and television sets 
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Based on material prepared by PAUL H. 
SHEATS, /issociate Director, University 


Extension, University of California at Los 
Angeles 


elibly reveal the world’s ills and 
the individual’s and as glibly sug- 
gest solutions. Even the public- 
ervice programs put on over radio 
and television do not take seriously 
enough their educational purpose, 
Although audience involvement i 
of major concern in these pro- 
vrams, the involvement is not on 
a serious level and little thought 
has been devoted to making par- 


ticipation in an audience group a 
learning experience, More em 
phasis is put upon the Roman-cireus aspects of the pro 
grams than upon procedures to get information acro 

in such a way that the audience can integrate it into ex 
perience, learn from it and act upon it. 


Today what is needed is not so much information as 
procedures for using information already at hand. How- 
ever, if the procedures are to have their full impact, pos 
sibly people need not only to expand and extend the effee 

tiveness of the large meeting by using these procedure 

but also to enlarge and extend their concept of the large 
meeting itself. Perhaps they need to think of it as a mass 
meeting —a mass meeting as great as can be reached by 
radio network or television channel. An intelligent con 
ideration of procedures and means for getting speakers 
or demonstrators and the mass audience to cooperate in 
a learning experience, in the solving of problems, in the 
reaching of decisions, would open new possibilities for 
the use of radio and television as educational media 


Perhaps it seems too far a jump from the large meeting 
to the mass-media meeting, but once anything become 
institutionalized, it becomes progressively emptier of 
meaning and fuller of ritual. Because he adheres too 
closely to the techniques of yesterday, the speake r in the 
average large meeting, for instance, is often more con 
cerned with how he can be entertaining and less con- 


cerned with how he can find out and meet audience needs 


To meet the challenge of change both techniques and 
concepts must be constantly examined, redefined, and ex- 
tended. The techniques of the regular type of large meet 
ing need to be constantly adapted and new technique 
need all the time to be developed. But even further, the 
concept of what a large meeting is needs to be thought 
about and questioned in the light of present circumstance 
and pre sent nee ds. Today mass-me dia audienc Lt 5) and 

peakers or demonstrators might very well profit from 
ome of the techniques and procedures being newly ap- 
plied to the large meeting as it is usually defined. On the 
other hand new insights may be gained into techniques 
appropriate to the large meeting from a clear perception 
of the proble ms of the mass-media meeting 


Amn UY Sis Ss 
ere Renee: ey 
+ ¥ micas Eh 
sass fo Beitr ees 
ag! ener aneth meas 
reyeg hee See CREE e. eae 
ths at rer esti aes 
Us ae ke AE Bie 
aN Ber 7A ae is 
Bens rete i beak cs * 
‘Se ee ee 
se) las 3 + \ Mors ates 
TNs Det a Rel ie 
ty i ~e 5 prem oats 
- SS si : waht ths, are 
errata oF ae sh Sige a5 
BOS ty 24S Heo iis 
ogee aaa bs ae Ouse ai 
af ee ae baba ens 
es Be eee | Ma ie t Aa 
7a “eee re ah ihe f ay 
nh coaiaae ne ab ae us oe 
am et el eh, oly hee 
Peles eS ‘aati : eae 
pea Pees ee a Set bi Saati | 
STS nA pr 7 Pag 
ieee | et) = es oe 
al Gee pane: 1 ree nh 
See :. aE _ semen als 
fee 4S Be : - rage 
txt nialy Ei ¥ oe PARE, 
" ae Fo. 8 See 
seis c.f ma 
‘4 sini ae ase 
| aoe Bee st v4 Tes bn, 
eran Fees 
tea Y ' eee ‘ 
‘ RRS ; he 
Rae Sw NS, ets 
> oat «, = 1 bia... beet on 
= — Po i 2 
—— ~ 3 ae x : 
amen si tee Se ae 
at a, y tae: coon 
Sar eS 
ee 
® Heeaes ces 
i eae eneataos 
i ey rarer 
ie eg cabins 
fe Sabin d ue 
me scons Hs 
ae on Siva 
2 oe Deas: 
—~ oe ranean 
_ Ps ANY 
By wr ’ 4 | eee, 
7. i htc 
a i Diet Nea re 
. at Bes 
| yey oo es 
2 > ‘1 ito. 
i \ $ 3) ae ii. 
a Ce 
—" ie Cry ii 7 
a a oe 
ee — a Spe os se ake 
. a ee 
: q ae 
ee Bi Buy, sh teu 
: Feed rare 
tod Set Nase 
@ ee F 
ae. a f cay Rabe ay ae 
; Tame Tatts us 
aS ' Ba st sgeutt) nee 
: ete Sor 
% ek eae Bait: 
. ae ey 
- be ¥ ia t 
BF aie a eee.) 
j es ee o 
fim ee ike 
a : ney ahs care 
: 1s cae “h Re 
by gee ; 
| es ee ie o 
| Bae 
oy Re ie ie 
, AR Bye 
a Zier ag eae 
= cee 
| |, Me eee} 
8 ee 
iB eigen “Yas ate 
q : ae aE 
| | eo. 
es Bet 
| ae Beats 
gas rex : 
Bein as 
| eS, se (aye 
LD ones cf 
ae S eres 
i ham vA HS : 
nS a = 
Bee pee 
ak. et 
: Pea 
> Speen © 
a is 
a aos es 
ee 5 a te 
echo vale 
Ace, een 
Soe 
uN eee eo 
eo 
ae 
cr pac a 
a “ee 
eB . : 
; a 
Pa : t 
ae, va me 
bse as; Death 
eet tte 
“aise oe 
q ee pas eh 
seh 8 Bae 
Ricans ‘aici 
ues Teas 
ers : 
a Re eee eee es 
( eas > se 3 
j ee ; Oe 
Bs, See 
Et 
= x eta 
ey ai. tia? S- 
Say vA ite 
cn: Ne oak 3 
ext: i as 
ay Sa 
Bf “is 
OER, ral! 
Bis ae 
ees 
Rea Riches 
pee: eats 
veg, Boe 
fe ere bei oY 
i seta sate 
ee cit be SES 
hee ie 
, = a eye NI 
27 Taha Nath 
- tabaae ak 
reas, chagtrany: 
eee 2 
nok Bebe hele 
arty ee 
eee . : 
evans beers 
esas arate is ee 
mr ee rem ihc 
ee a Ap rag VT an ie Arh 
a ; bi) f ot et . a 
ee a ea 
—_ i: si a iieniieaiaiainsasiiinaaaa, 
. th tp Rice 
ee aes eal ae Ps) 
ee — " 
gad oo ae at 
te eae as. BS ie 
Wie 3 Ai 
sate,” | Ea aN 
3 kes: ei 
oe Abe Mana ee 
: Dato Pet Oe ie aa 
|) — > 
Sy neo a Se tl 
4 Bh Me 
ahs ere 
OT Hit eS 
BE bye? oe ‘ s 
> ae: 
sf ae a 
Saale Fie ks ARR i 
* eo CREA Poo) 
i+ imeliliniemimmmememmmmmmmmi i 
he ala ate 
Pas 
my 
—eiil 


_ a ee wer OT ee ee, ee ee as fats 
bags “a ; ree 
us ” A 4 s "a 
Sos \ : ; * e a. 4 4 ee Sik 
fa \ Pad A ’ f ii ths 
; > ’ Pras sited yr 3 | 3 ; 4 
o he ee . - ; ree en ee rey ; 4 its 
Pe MO ET ee et . 
_— , - ° ees Ctl”. eso en ee Ot Ee Pe > % 
pic * -tetwand aw _—* ay » F 
/ 2 . , a na 
. 7 f j W2 
wills are ee 
+ es Kl Pl 
£ \ j Z " 
q ~~ af i ; a ae J ; , " q 
= me 
a - . - oS oe ee es coumiane sds BE TL Sa It Soe i | eee * J 
eae eee ee. ee ie ee ee Oe ee sl te Pee 4 
i re ted . v£ shatly onde, tty done ae is 7 + ae Aw ‘ < meat € 
' ; Hi f hen ira * ‘ a iS 
ts Mie, d , f rs vie _ 
: ~ oe Sng ‘ : . ' : . , 47 Slee nm 2 
————. wy fo 5 i ae ot)! Ae 4 ee FR Ts A z 
uae aml en PT ED ; ee, Bt) ae ye ikea * ey 
7 vod nape wy A TDS BA Lk ETS RCI GEES atin bt. ~ YIU s ee eel an 
by STEPHEN LEACOCK 
PHE Cl iN HicH I LIVE is overrun with [here are certain types of chairmen who have so often 
little ieties, clubs and associations, always wanting to been described and are so familiar that it is not worth 


be addressee So at least it is in appearance, In reality 
the societies are Composed of presidents, secretaries and 
ollicials, who want the con picuousness of ofhce, and a 
large list of other member who won't come to the 
meetings. For such an association, the invited spe aker 
who is to lecture for nothing prepares his lecture on 
“Indo-Germanic Factors in the Current of History.” If 
he is a professor, he takes all the winter at it. You may 
drop in at his house at any time and his wife will tell 
you that he is “upstai working on his lecture.” If he 
comes down at all it is in carpet slippers and dressing 
gown. His mental vision of his meeting is that of a huge 
rathering of keen people with Indo-Germanic faces. 
hangin uy onevery word 

Then comes the fated night: There are seventeen peo- 
ple present. The lecturer refuses to count them. He refers 
to them afterwards as “about a hundred.” To this group 
he reads his paper on the Indo-Germanic Factor. It takes 
him two hours. When he is over the chairman invites dis 
cussion, There is no discussion. The audience is willing 
to let the Indo-Germanic factors go unchallenged. Then 
the chairman makes this speech. He say 

“Tam very sorry indeed that we should have had such 
a very poor ‘turn out’ to-night. | am sure that the members 
who were not here have missed a real treat in the de 
lightful paper that we have listened to. | want to assure 
the lecturer that if he comes to the Owl’s Club again we 
can guarantee him next time a capacity audience. And 
will any members, please, who haven't paid their dollar 
this winter, pay it either to me or to Mr. Sibley, as they 


pass out 

i I rd th ’ 
had to listen to it) so many times that I know it by heart. 
I have made the a quaintance of the Owl’s Club under so 


h (in the years when I have 


many names that I recognize it at once. | am aware that 
its members refuse to turn out in cold weather; that they 
do not turn out in wet weather; that when the weather is 
really fine, it is impo sible to get them together: that 
the slightest counter-attraction,.a hockey match, a sacred 
concert,-goes to their heads at onee 

. Leannot help but feel that | have a quired a fine taste 
in chairmen. | know them just as other experts know old 
furniture and Pekinese dogs. The witty chairman, the 
prosy chairman, the solemn chairman,—I know them all. 
As soon as | shake hands with the chairman in the Com- 
mittee room | can tell exactly how he will act. 


while to linger on them. Everybody knows the chairman 
who says, “Now, ladies and gentlemen, you have not 
come here to listen to me. So | will be very brief; in fact, 
| will confine my remarks to just one or two very short 
observations.” He then proceeds to make observations 
for twenty-five minutes. At the end of it he remarks with 
charming simpli ily, “Now | know that you -are all im- 
patient to hear the lecturer. . .” 

And everybody knows the chairman who comes to the 
meeting with a very imperfect knowledge of who or what 
the lecturer is, and is driven to introduce him by saying: 

“Our lecturer of the evening is widely recognized as 
one of the greatest authorities on,—on,—on his subject 
in the world today. He comes to us from,—-from a great 
distance and | can assure him that it is a great pleasure 
to this audience to welcome a man who has done so much 
to,—-to,—-to advance the interests of -of—ol everything 
as he has.” 

But this man, bad as he is, is not so bad as the chair- 
man whose preparation for introducing the speaker has 
obviously been made at the eleventh hour. Just such a 
chairman it was my fate to strike in the form of a local 
alderman, built like an ox, in one of those small manu- 
facturing places in the north of England where they grow 
men of this type and elect them into office. 


I never saw the lecturer before,” he said, “but I’ve 
read his book.” (I have written nineteen books.) “The 
committee was good enough to send me over his book last 
night. | didn’t read it all but I took a look at the preface 
and I can assure him that he is very welcome. | under- 
stand that he comes from a college. . .” Then he turned 
directly towards me and said in a loud voice, “What was 
the name of that college over there you said you came 
from?” 

“McGill,” | answered equally loudly. 

“He comes from McGill,” the chairman boomed out. “1 
never heard of McGill myself but | can assure him he’s 
welcome. He’s going to lecture to us on,—what did you 
say it was to be about?” 

“It’s a humorous lecture,” I said. 

“Ay, it’s to be a humorous lecture, ladies and gentle 
men, and Ill venture to say it will be a rare treat. I’m 
only sorry I can’t stay for it myself as I have to get back 
over to the Town Hall for a meeting. So without more ado 
I'll get off the platform and let the lecturer go on with 
his humour.” 
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ls one whos “ 

mind is evidently preoccupied and disturbed with som 
local happening and who comes on to the platform wit! 
a face imprinted with distress. Before introducing the 
lecturer he refers in moving tones to the local sorrow 
whatever it is. 

Such a chairman fell to my let one night before 
gloomy audience in a London suburb. 

“As I look about this hall tonight.” he began in a dol 
Here he stifled a 


sob. “Nor am I surprised that a great many of our people 


ful whine, “I see many empty seat 


should prefer tonight to stay quietly at home 

I had no clue to what he meant. | merely gathered that 
some particular sorrow must have overwhelmed the towr 
that day. 

“To many it may seem hardly fitting that after the loss 
our town has sustained we should come out here to Lister 
to a humorous lecture 

“What's the trouble?” | whispered to a citizen sitting 
beside me on the p! ithorm 

“Our oldest resident™—he whispered back——‘he died 
this morning.” 

“How old?” 

“Ninety-four.” he whispered. 

Meantime the chairman, with deep sobs in his voice 
continued: 

e debat im oul itt whether or not we 
should have the lecture. Fad it been a lecture of another 
character our position would have been less difficult 

By this time I began to ‘eel like a criminal. 

“The case would have been diflerent had the lecture 
been one that contained information, or that was inspired 
by some serious purpose, or that could have been of any 
benefit. But this is not so. We understand that this lectur: 
which Mr. Leacock has already given, | believe, twenty 
or thirty times in England 

Here he turned to me with a look of mild reproval 
while the silent audience, deeply moved, all looked at me 
as at a man who went around the country insulting the 
memory of the dead by giving a lecture thirty times 

“We understand, though this we shall have an oppor 
tunity of testing for ourselves presently, that Mr. Lea 
cock’s lecture is not of a character which—has not. so 
to speak, the kind of value—in short, is not a lecture of 
that class.” 

Here he paused and choked back a sob 

“Had our poor friend been spared to us for another 
six years he would have rounded out the century. But it 
was not to be. For two or three years past he has noted 
that somehow his strength was failing. that. for some 
reason or other, he was no longer what he had been. Last 
month he began to droop Last week he began to sink 
Speech left him last Tuesday. This morning he passed 


and he has gone now. we trust. in safety to where there 


are no lectures.” 

The audience were now nearly in tears 

The chairman made a visible effort towards firmnes 
and control. 


“But yet,” he continued. “our committee felt that ir 


another sense it was our duty to go on with our arraner 
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ments. | think, ladies and gentlemen, that the war has 
taught us all thai it is always our duty to ‘carry on, no 

utter how hard it may be, no matter with what relue 
tance we do it, and whatever be the difficulties and the 
dangers, we must carry on to the end: for after all ther 
is an end and by resolution and patience we can reach it 

“| will, therefore, invite Mr. Leacock to deliver to us 
his humorous lecture, the title of which | have forgotten 
suit | understand it to be the same leeture which he has 


ilready given thirty or forty times in England 


: " ‘ 


tl . ithe genial 
ind pleasing person who introduced me, all upside down, 
to a metropolitan audience. 

He was so brisk, so neat, so sure of himself that it 
didn’t seem possible that he could make any kind of a 

istake. | thought it unnecessary to coach him He seemed 
ibsolutely all right 

“It is a great plea ure.’—he said, with a charming 
easy appearance of being entirely at home on the plat 
form,—“to welcome here tonight our distinguished Cana 
dian fellow citizen, Mr. Learoyd”—he turned half way 
towards me as he poke with a sort of gesture of welcome 
imirably executed. Hf only my name had been Learoyd 
instead of Leacock it would have been excellent 

“There are many of us,” he continued, “who have 
iwaited Mr. Learoyd’s coming with the most ple isant 
inticipations. We seemed from his books to know him al 
ready as an old friend. In fact | think I do not exag 
verate when I tell Mr. Learoyd that his name in our city 
has long been a household word. | have very, very great 
pleasure ladies and gentlemen, in introducing to you Mr. 
Learoyd, 

\s far a | know that chairman never kne “ hi error, 
At the close of my lecture he said that he was sure that 
the audience “were deeply indebted to Mr. Learoyd,” and 
then with a few words of rapid, genial apology buzzed 


off, like a humming bird, to other avocation 


just one thing that | would like to 
chronicle here in favour of the chairman and in gratitude 
for his assistance. Even at his worst he is far better than 
having no chairman at all. Over in England a great many 
societies and public bodies have adopted the plan of 
“cutting out the chairman.” Wearying of his faults, they 
have forgotten the reasons for his existence and under 
taken to do without him 

The result is ghastly The lecturer steps up on to the 
platform alone and unaccompanied, There is a feeble 
ripple of applause; he makes his miserable bow and ex 
plains with as much enthusiasm as he can who he is. The 
itmosphere of the thing is so cold that an Arctic expedi 
tion isn’t in it with it. | found also the further difheulty 
that in the absence of the chairman very often the audi 
ence, or a large part of it, doesn’t know who the lecturer 
is. On many occasions | received, on appearing, a wild 
burst of applause under the in pression that | was sore 
hody else. I have been mistaken in this way for Mr 
Briand, then Prime Minister of France, for Charlie Chap 
lin. for Mrs. Asquith,but stop, I may get into a libel 
suit. All | mean is that without a chairman “we celebrities” 
et terribly mixed up to rether 


ets 
Aaah Soe Cote 
b ee Bey ee 
Beit Ni Pa pe Fea bie thsi, 
4 aire = 8 SRR Cts 
|: eeReS, 44 ware \ ist emt a aay we 
Ryo ae 4) sane res Bhi bes 
eee 3 ca 3) a Oe mM alaee art 
RSE ini LSS AR a 1 : tN bao SE 
rollets OOS 5 Page oa a ee aes 
oe ate ey } 7 As. SRN ed 
1oRs oe ne Nee ots) ets Saag poe 
3 scalars ier rte ss peo Digna +. eRe: 
> u EX 4 i eee 4 : Ro ear utieas cm 
a as aaa sins ag Pa cere 
el Sa ER pres een tet: 
Sots, <2 es De sh MOS: 3.” AR cc ra eae 
iP ne eeAE NSS asi te sie psites os ee 
hia rented a CRT Wer kar 
“ue ia Che argat wi a {see Seat Wi 
“oe a * lege en Baie We bah eae pay 
Mm” be x tite Te aK hp he hed Bead ie Hf Nha 
oe ree” a Be Nes 
ee Ase Fe : ace: 1b baa ae 
24 ead eM 2 Lae : La I ies dees 
we a n - ~ ae aks “ 
. es a ’ bare age ack 
Bs oll ie oes Bisa som 
sr To” ila 56 a iil 7 agaees 
* Ae ba Baa co pals 
rE sui ae ante 
snaeei ip \ diaainnaiaberaated pale {creas s 
re ; apis ma 
cid Baise Sie 
: SMa Laiesie 
i eel at Tat 
3 aes us 
oe east 
pare, i ied 
fous Pace, 
Paes hase ee 
ar See 
r Ro eae 
_ es Lok a 
ql Pou i 
by aT. = i ry 
: ee 
Oe ee 
* , Pa 
‘ pate aes 
' eee a 
i é ba ee 6 
| Sines S 
jae 
« Bee, serra 
AS Wane 
y RS eae we 
Bertin Patrarnt 
Sake Ne es ca 
E aE 9 Lt 
‘ eye 
of ve ae 
2 ey Psion 
Sete ie 
See oe: 
4 tee See ae 
ts: iba ni eee 
e mlge as a 
GE ae ‘ 
is Ae ee 
oe 2 
4 At <pae 2 
Te) ee Ibe A 
Baers, 5 a 
pers as ioe 
aE et 
oe 
Hee res a ok 
TG es Bis woes 
; tes Dee 
oe oF 
. 3 tate : 
| eS 
‘ Seen 9 (oe 
; ees 
Ly See psor Ts, 
i Bre Sas. a 
ie (ges 2 tw Say 
ie ‘pense 
f eles Phares ir 
i ei tbe | ee ky ete 
ke Pec rire 
, j Re ete 
3 ee SS bo 
bess Sy eee Voting 
is oy ta ats) Wubeys 
oe ate. Bat Ns 
x = Boe 
a a 
| i Racca) 
om oi as 
«ft eo 9 
i a: jee 
“ - 2) i4s Ve te bas 
mee 
i TREE 
bi ee IS Pe ete 
* ee See, 
Bh A ae Went 
eee es Resi 
‘ ‘Speke eS 
Me GAD oh x Fy 
“ . pws 
ee ; o 
: ; bac eer 
ae, t ceba eee 
te Bae 3, 
| : uieem ge 
i eo Ra cae 
bates aoe 
a te. 
i Wea 
Pea sh. 
ai hee tee 
# i B. pele 6 ES 
| " Be ae 
] lige >: ieee 
, a eee See 
ie a SS aig 
| a esate eh 
| oar 
5 cae pot 
i Ng We spies s 
I ny “As SBS CAP + 
% Ba a a ee 
SEAT HBREY cca chy 
eet atts en 
i ae Rea Dhighog 
oi LN Seen 
5 baer ts ht 
es ae ie Shem aa 
f eae Rac Pass 
) ' IN; Baas re 
>} ae tae Os of Sa: 
¥ oot Seyh eat 
Pes ad ark 
; eae 
| : | Re aa 
| | es 
; By Se Sicien f 
& Ls pee neal 
:, i aC Reba 
PR eS, 
3, Si ee Maes 
a eee — 
: ee ie 
oe cane coe Te « 
) ry ie i, 
“ osc oat 
+ ee te eta Sn 
Ss Ke wate Perea % 
| "r cue ey, 
: A ciniese Se 2. 
rf cera es awe 
re Naan s 
cinerea 
‘ ace teen al 
‘ ee ; p. 
; es Ne = 
} ee ‘ : 
Be ieee the. £% 
- apes dey bs: 
See gay as Ee 
yh ih aaa 
: Se oes 
NS aa Re oS, 
cay wi fe Meek ah ae a 
| ; ee : . | : : 
5 Viet 1. ae 
te Pet hen. 5 
: Bhd be Ges als Fire had 
‘ Se Pt 
eee pee i 
PF — i aoe eee Sap 
iy eS leaeertce eee 
ee ges Ba le 
; i Benes . ae 
, Bi a ® a) tes as P 
" ae - many, ws pe 
ea a 
Pe ie; he 2 
f SRETE 
Be EF i, Ete Aus 
i ates S Boao aida Se 
, ~\ Rs Oe « 
BES Ee 2 
een BE i - a 


ADULT LEADERSHIP refers you to 


NEW MATERIALS 


IN INTERGROUP 


EHUCATIUN 


Among the many contributions of the Christmas and Chanukah season is its reminder of our belief in 


the essential brotherhood 


KDWARD ¢ 
AND JEWS, may help in) planning programs 


holiday season. 


all people, ‘| his 


>» A brand new series of four 
education has been announced by the Commission on 
Educational Organizations of the National Conference 
of Christians and Jews. The pamphlets are available at 
should be ordered from the NECJ local 


olhee in’ your vicinity Ihe titles in this series are 


pamphlets in intergroup 


) 
” each and 


Readings in Intergroup Relations, an annotated bibli 
Helen b. Storen; The Resolution of Inter- 
group Tensions, an evaluation of methods 
current research by Gordon W. Allport; Brotherhood 
Week: What Can Secondary Schools Do? by Pru 
dence Bostwick: and Feelings Are Facts, by Margaret 
M. Heaton 


‘ wraphy 


base d on 


Kole Playing the Problem Story: An Approach 
to Human Kelations in the Classroom, by George 
ind Fannie Shaft |. Available from the 


ence of Christians and Jews, 25« 


National Confer 


The Role of Parents in the Development of Chil- 
dren's Ethnie Attitudes, by Marian R. Yarrow, Helen 
raver, and Jean Miller. Available from the American 
Jewish Committee, 386 Ith Ave., New York 16. 25c. 


NEW PAMPHLETS 


Internationally-minded communities will welcome the 
new State Department Publication No. 4646, titled OR- 
GANIZING A UNESCO COUNCIL, and for sale at 10c 
by the Superintendent of Doc ument , US. Government 
Printing Office, Washington 25, D.C. This little pamphlet 
gives both the “why” and “how” for forming state and 
local UNESCO Councils. Written by Per Stensland of the 
Department of Education, Texas Tech, Lubbock, the con 
tent originally appeared in ADULT EDUCATION 

The William-Frederick Press, 313 West 35th Street, 
New York 1, has just brought out two monographs, each 
of which will be high useful to certain adult leader: 
The first, RECREATION LEADERSHIP, by Walter L 
and Charles G. Stone ($2.00), is subtitled “a manual of 
the skills of leadership in the use of leisure time—and the 


philosophy, development, and program planning for the 


training of volunteer and professional recreation leaders.” 
The second, HOW TO PREPARE AND USE JOB MANU- 
ALS—-A HANDBOOK FOR SUPERVISORS, by Mar- 
uerite H. Watson ($1.00), gives a step-by-step, well- 
illustrated description of how to set up work procedures, 
n work to jobs, determine job qualifications 

Workers’ education groups can make good use of the 
latest pamphlets from the UAW-CIO Education Depart- 
ment. These are LEARNING HOW TO LEARN, a treat- 
ment of John Dewey's ideas about democratic education 
methods as they apply to wage earners; SEMANTICS FOR 
SHOP STEWARDS.-THE SCIENCE OF SAYING WHAT 
YOU MEAN; and HOW TO LIE SCIENTIFICALLY 


h of propaganda and 


present the | ic prir ples 


whi ' | 


30 


new materials 
», OLSEN, Chicago Educational Director, 


in intergroup education, prepared 


NATIONAL CONFERENCE OF CHRISTIANS 


which will emphasize the human-relations message of the 


Catholics Speak on Race Relations, edited by Rev. 


Daniel M. Cantwell. 
Association, 21 W. Superior 


Available from the Fides Publishers 
( hicago 10. 25 
Equality by Statute, by Morroe Berger. An evaluation 
of the effect of FEPC laws on intergroup re lations. N.Y.: 
Columbia University Press, 1952. $3.25, 
Offers criteria 
and neighbors. regardless of 
Available from The American 
New York 16. 10e. 


Are You Getting Good Neighbors? 
lor judging neighborhood 
race, color, or religion. 
Jewish Committee, 386 4th Ave.. 
Strangers—and Neighbors: The Story of Our 
Puerto Riean Citizens, by Clarence Senior. Available 
from the Anti-Defamation League of B’nai B'rith, 527 5. 
La Salle St., Chicago 4. 35c. 


Inventory of Research in Racial and Cultural Re- 
lations, Bulletin No. 5, Spring, 1952. Avail- 
able from the Committee on Education, 
Research in Race Relations, 4901 Ellis Ave., 
S100 


Volume 
Training and 
Chicago 15 


opinion analy All three are available at 10c each from 
the UAW-CIO Education Department, 8000 E. Jefferson 
t., Detroit 14, Michigan 

People in industrial relations will also want to know of 
the new 14-page FILM GUIDE ON INDUSTRIAL RE- 
LATIONS edited by George Mihaly, which provides de- 
tails on 339 motion pictures and slidefilms in 10 classifi- 
cations of industrial interest. This Film Guide, “Staff 
Service Bulletin No. 17,” is available at $3.00 from Film 


Re earch Associate . 150 East 
7 AUDIO-VISUALS 


School-community relations are the focus of three new 
films. BOARD OF EDUCATION (United World, 23 min., 
16mm., sd., b/w, $28.56) shows residents of a rural com- 
munity organizing into a cooperative group to obtain a 
modern, consolidated school. SCHOOL AND COMMU- 
NITY (McGraw Hill, 14 min., 16mm., sd., b/w, $65.00 

color, $125.00) describes what can be 
school and community work together instead of main- 
taining the traditional isolation of the usual school- 


. . eee 
52nd Street, New York 27 


accomplished when 


community relationship. TALE OF TWO TOWNS (Agra- 
films, 45 min., 16mm. sd., b/w, $77.48—color, $226.55) 
how how two neighboring Michigan Communities c« 


operate to improve their community school system 
A new dise called RECORDS ON SOCIAL PROBLEMS 
(12 inch, LP, $5.00) is announced by Allpock Educa- 
tional Records, Inc., 120 Nyock Ave., Pelham, N.Y. The 
record listens in on Helen Parkhurst interviewing both 
adults and children on _ social probler of today 
ich as crime, delinquency, prejudice, how it feel be 


adult leadership 
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What the 
Chairman Said 


by Four Readers 


os On page 29 of our September issue we printed the 


picture above with the following explanation: 


The ¢ ic Round Table, a smal group that meets every two week 
to discuss current problems, has just heard a report from its 
Public Affairs Committee on the qualifications of candidates for 
pul ofices. The ip is now discussing what should he 
with the report 
\. “It the quality tions ol candidates tor pul lic office is an im 
| tion, then we ought to get newspaper space and radio 
t for the findings of our Public Affairs Committee.’ 
Lb \o, we're a study group, Making the information public 
would influer the elections, We'd be helping some candidates and 
ty thers 
( Personally, | joined this group to improve my own know! 


1 1 think we ought to use our time to educate ourselves 


tead of trying to educate everyone else 
D | iggest ve let ou chairman decide what, in the best 
ré of our croup hould | done with the report of the Public 


Affairs (Committee 
Phen the Chairman (F) sp 


What do you think ‘ ou have iid to help the group in 


thi ituation ¢ 


Several readers accepted our invitation to send in their 
version of what they thought the chairman should say. 

The various views of what a chairman should do in 
this situation show wide differences of opinion about the 
functions of a group leader. The chairman, by what he 
does, is giving his answers to the following questions 
about what his job should be in this situation: 


(1) Should I define the group’s purpose for it? 


(2) Should I settle issues on which the group disagrees ? 


(3) Should I express by own point of view on what 
would he the best solution? 

(4) Should I suggest ways in which the group might 
move toward a solution of the issue before it? 

Can you find out from these readers-in-the-role-of-chair 
man what their answers to these questions are? Which 


“chairman would you have been? 


What the Chairman Might Have Said 


Helen Terry, Coordinator, Great Books Program, Mil 
waukee. H i 


our own knowledge of civic affairs and also to aid in 
community betterment, we should not top short of that 


oal, No group such as ours can justify its existence if it 


remains purely a debatir oecrery 
We ire familiar ilre idly with most of thi report, But 
the u rics out rele ire nol wu 1 po ition to know about 


these candidates Much needed civic reform can come 
only when the people pledged to it are elected to offic 


Phat puts it quarely up to us to spread the wi rd 


december, 1952 


ce our prote ed aim in meeting was to improve 


Isabel B. Haglin, Wayzata, Winn 

Do you wish to remain a discussion group only, o1 
do you wish to become an action group? Hf we take 
political action on the knowledge we have gained, then 
our purpose should be changed to maintain proper re 
lationship between our purpose and our project 

If the group desire is to remain a discussion group 
only, the report in question could be made available to 
individual members for personal use, or for use in the 
action group with which member of this group are 


afhliated. 
‘ 


Edmund :P. Hillpern, New } orl City 

Thanks, Miss D. It seems that we are now considerin 
a very basic decision, which could change the character of 
our group entirely. Mr. B and Mr. ¢ aid that we are a 
study group. Mr. A suggested that we change from a 
study group to an ac tion group, Maybe we have arrived at 
the point where we want such a change, either te mporarily 
or permanently. But | feel we have to clarify our think 
ing more before we are ready to take a vote. Hence | 
uggest we go on with our discussion and give all member 


the opportunity to express their feeling 


Mrs. Etaleah C. Petty, Cooperative Extension Work, Long 
view, Texas; 

First of all, chairman E should courteously expre 
appreciation for D’s having so much confidence in hi 
leadership. He should at the same time have the yroup 
know that he has some confidence in their abilities to help 
solve the problem at hand. This could be done by simply 
aying “let us get the benefit of ali of our thinking. Could 
we have the recorder list the po ibilities, as we suggest 
them, discuss the pros and cons of each and see what we 
come out with?” If the group agrees with the chairman 
they can move toward their goal from this point 


ee 


Before he had seen any of the ebove efforts to 
play the chairman, the editors asked Malcolm Knowl 
ADULT LEADERSHIP’s Project Director and the author 
of “Move Over Mr. Robert,” in our June issue, to play 
the role himself. He did, as follows: 

| appreciate your confidence, but | wonder if this prob 
lem doesn’t point to a deeper problem our whole group 
should deal with. That is the probl m of defining clearly 
the purpose and goals of our Civic Round ‘Table, Ob 
viously we don’t have yet any agreement on our purpose 
Some members feel it is a study roup, ¥ hile others think 
it should take action 

Do you think it would be helpful to set aside the next 
half hour to discuss our purpose and then to come back 
to the question of what to do about the report of the 
Public Affairs Committe Or, if you think more time 
and thought will be required, you might like to have 
subcommittee come ! our next meeting with a recom 
mendation as to how we can reach agreement on our goal 


Or are there better ideas? 


‘1 
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Beginning next month, “Your Problem Clinic” becomes “Con > 
ultation, Please. » * 


In the past, we have asked qualified consultants to comment on 


| 


—— AMC 


reader problen 


ADULT LEADERSHIP, however, wants to increase its helpfulness 
to readers by inviting them to consult with experienced personnel 
not only about specific problems but about other difficulties as well. Do 
readers need assistance in locating some source of information’ Or: 
help in diagnosing a trouble-spot that isn’t a full-fledged problem? 
Or expert opinions on some point in the philosophy of leadership? 

“Consultation, Please” will weleome your requests for assistance. 
These, if they are under 500 words in length and likely to be of 
interest to the bulk of our readers, will be submitted to experts for ; 
analysis and comment. Both query and comment will then be pub | Pe Pe 
lished in this department. é 


PROBLEM COMMENT: 
of even this minimum departure owever, 


Submitted by JAY D. MANN, Brooldy: By STEPHEN M. COREY, Professor o/ uld depend largely on the ability of the 
N.Y Education, Columbia lL niversity, New Yor chairman to elicit questions from persons in 


he ce ssumably had read the 
Our collese bicloay club has shout 150 City. the audience who presumably had read tl 


members on tl hook Around ) or } immary of the content. 
nem s on the woke ou if i 


Several roblems are ding some l e treedor 
show up for meetings and about 20 mes j Depending somewhat upon the freedom 
ee “ raised in your letter, but that you feel to experiment, the following 
bere are active behind the scenes | | 1] lir tt tt ’ j } | ' ~ 
. shall direc ny atten more mm plicatec yrogre rh ve tried 
Executive meeting are open to, but never oe Seer es 2 


nr rim ‘ } eg : 
tion primarily to the reg 1. The procedure described above about 


attended by, lay members. It is a viciou : 
ular meetings of the Col 


getting out to the members the basic con 
tent to be read and studied belfore the 


circle: Lay members are told what Execu 
tive Council has decided jor them; they 
feel too impotent to try to present their 


lege siology Club. You 


tate that the fundamen nesting wold he tallowed 


tal purpose of these 90 


idea al poli y making meetings of exes 2. At the meeting the total group we ild be 
minute meetings 18 to 

utive ' f broken into small discussion groups, each 
. jresen new intorma > “ 

| feel that any method of making each y with a leader. The assignment would be 
‘ , , , tion in @ Manner that is concise, unde! « 
member really feel that he ha i direct , : = for each group to agree upon two ot three ‘ 

, ' tandable, and interesting. : : 2s 
hand in. making decisions for the societ (uestions that the speaker might elabo 


What would you think of trying a plan 


will | ‘ onderful eflect \s rogran 
lt he iW t program like this? When the content area for th 


rate in connection with the information 


chairman, | int to plan meetir for the ' which had been sent to everyone in mime 
meeting has been decided upon (the more 
fortheomi term so that everyone partic , ographed or printed form. 
4 ee tl lifieult people that can be involved in this decision P , 
- oe oe —o the better), and the person to meet with }. After some 15 or 20 minutes of these dis 
) ‘ n iu me ‘ mee ig ’ . 
i — me — 8 on ' the roup identified a member of the cussion group meetings, there would be 
1% hours : . ey . | f | kd g which the speake 
») Ti { | tal f } Club's Executive Committee would try to a brie wreak during which the speaker 
a! ‘ undamen urposs 0 > 
paey horas one et from him a short reprint or other state and the leaders of the small groups 
weting is te ene ‘ forr it : : part on 
" ing 1 > nt new information in ment of the hesic content which he want would meet and put in some order the 
4 manner that is concise, understandable 


to report questions that had been raised. Duplica 


an ite ' 
a . "A > a ld | | Ai the time the notice for the meeting tion, of course, would be eliminated, ete. 
+) wenly-year.o recedent sve that . 
sa , “ : goes out, a mimeographed copy of this con 1.The remainder of the time would be ’ 
‘ hould solve the problem by having a 7 i ' 
, ’ ’ . tent material can be included with a notice spent with the speaker answering and 
lv ture by an authority in a particular field j : hing Jil his: “Prof ting these quest sking h 
f} | . a) th j j i , worded omething ike this rolessor commenting on ese questions, asking 
es . 2 Ge Fans, 6 preup Black ing | 1 the sentative f the «mall group a 
centered di has 32 belo ea jack 18 going to meet with us on uesday le repre ntatives o } mall groups 
ilere adisecu 0 youtls } y OU ‘ . 
: night. He has given us the following sum that had raised the questions whether or f] 
interesting point » that the authority ' hey > fied 
could further dise ther | he mary of the content that he would like us not they were satisfie t! 
til ‘ mecu .) nem ane rrhig . 
' , ~ ‘ to consider. Instead of having him spend Evidence of how people reacted to the 
awaken a “spark” in a speaker who does , ‘ , ’ } ; 
poorly etherurles all of his time speaking this material to program would be helpful and could be 
1) Here is my key problem. How can |! us, we plan to use him in another way, Jor obtained by using a couple of short ques 
se tin tttataaiiin: eee ietaiie tnitalnad Smith will chair the meeting and Prof: tions mimeographed on cards, Something 
r ! up more ectly involves . , — ; 
in the meeting without cutting dowr ntl sor Black will devote most of his time to like this might do a 
: . ou 1% Gown on the i ' -_ : : 
infoemation.siving time Sed we ol dealing with questions that are raised by a. Check how you feel about this somewhat : 
Ler? : . the membership in the audience. We may liferent type of Biology Club meeting 
, ask him to elaborate oints that aren't 
I inte nd to follow the uggestion in your . j i Very good, excellent | 
third i i¢ Of passit t rd that t clear fo Ge & the Cigest, oF to etc., ot 
' ‘ ’ vou caries eo ia the 
question period at the end will |} This plan would turn the meeting into Good | 
I yt " om 1 " iT hi ) 
* : } ‘ he ! d b se 0 out ave f 
higher pecihe gravity, but this im not a one where tl caper would be used for \bout averag . 
cote anlusten purposes of elaboration, clarification, and Didn't like it 
j 
(an we use buzz group techniques at all ippheau = and 7 Sie Uhe assumption Never again t 
I may try to get I xrecutive Council to try would be that the members of the ( lub had , 
it out in some general meeting on ilready familiarized themselves with the » y reaction im @ séF | 
fairly minor j vue, at first. But how shout subject-matter content that he wanted pre | 
using the techniques in our usual sort of sented. The “expert” might make a brief nm ¢ resuiting from the F 
fact-giving meeting? No real actic review statement to start things off / ld help in planning 
expected of the members perhaps thes The above kind of program would repre tu nd would c nprise iddi | 
will look up an article or two, but we rarel sent a minimum departure from what has tu ent of the members in ( 
write letters to City Hall. et apparently becor tradit 1 The succes lanning 
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Our feedback tells us that although some of you, with 
respect to a training magazine, never had it so good, a 
good many others think it’s time for a change. 

In the fifth issue (October) we asked you to check a 
form that, for the first time, enabled you to give us your 
opinion of the relative value of the different types of 
material we have been printing. Responses on this form 
received up to press time are tabulated below: 


About 
H ave More Have Less Throw Out Right now 


Articles on Theory 17 3 1 9 


Fictionalized case 2 


Stories 
Problem Clini 
Tool Kit 


Analysis of groups 
at work 


Short reports of 
practice 


List of Resources 


The number of responses is small, and the respondents 


were self-selected. They were not a scientifically selected 


sample of ADULT LEADERSHIP’S readership. But part 


\C 


Talking It Over 


hints. Bold John Schultz delivers 


himself of some profound wisdom 


and perhaps a loud 
go from end to end. Oh! Oh! not elusive. He is 


KFREDBACK 


of the story these figures tell is strongly supported by our 
analysis of Reader's Reports on specific articles in our 
first three issues. (See “Feedback” in ADULT LEADER 
SHIP for October, page 32.) It is further supported by 
staff members’ reports of conversations and meetings with 
readers, and reports to the staff from people who have 
discussed the magazine with readers in different parts 
of the country. 

The dominant impression we receive from every major 
source of feedback is that we should provide more analysts 
of what goes on in groups, more theory of the how and 
why of adult group activity, and less fictionalized case 
material. 

This opposition to fictionalized case material does not 
seem to be a protest against imaginative experiments in 
presentation. We interpret it, rather, as a protest against 
the unnecessary dressing up of case material by casting 
it in the mold of a story, as though we did not expect you 
to be interested in the material and were trying to sugar 
coat it for you. 

In this issue. and in the future issues that are now in 
production, we present case material for analysis without 
any effort to introduce extraneous fictional devices. We 
have tried to cut out everything that is not needed to 
make the material vivid, clear, and sufficiently ample to 
provide a basis for analysis. 

Won't you tell us if we are succeeding better, or if we 


are still “writing down’? 


continued from inside front cover 


far cry would But Dane, skilled as he is, is too 


“summarizing ere 


about “coming to grips” and “con- with staunch Anderson present and atively,” and his clique join’ in 


flicting assumptions.” I can imagine 


the possibility that it occurs to Ander- truly integrated personality, he be 


son, although to no one else | am 
sure, that a reasonable philosophic 
detachment is useful in dealing with 
assumptions, and perhaps it would be he. 

well to stand off far enough to spar Ihe comedy 


with them before coming to grips, doesn’t want blind action. Betty be 


but your record indicates that at this 
point Anderson keeps still, and that 


Well, the group “warms up” about 


the flame of “assumptions” which 


prove to be “our ideas of what a group safely across 


presentation is supposed to do for 
a group” (hasn't anything to do with 
prices; nor is it clear to me how Bold as « oe 
John gets “conflicting” out of this) 
Of course, you tell us at once that 


the “range of agreement was wide.” friend Anderson tries to call a halt 


awake. He is a man of one idea, the 


f verywhe ré, howe ver 


proceeds Ander on 


tude and soon we are ready for the 
ponds rous Professor Dane to “tie” it 
launches into a dis 
quisition, slipping 


party line into the package, until my 


squelching the bumptious Anderson, 


so that Dane may continue his chant. 


lieves in reliance upon the facts. He Here my friend stands staunch and 
is in the real tradition of scholars 


undaunted like young Brennand on 
lowly he may the moors. He repeats his insistence 
upon the facts, not the beliefs, He 
is kin to the great philosophers and 


scientists. who never confuse truth 


lieves that “we've got to create our itself with the mere possession of 


own light” perhaps like fireflies. The truth. He holds that the facts them 
ability is also an admirable thing. gentle Sister opines 


(and simply I selves are primary data for problem 


am glad to read) that “Our problems solving and that believing doesn't 
are human problems.” This takes the 


necessarily make anything so ; 
the 38th plati He is the descendant of the sturdy 
self-reliant pioneers who created a 
democracy on these shores. Today 
democracy needs more like him 


much = of the 
ROBERT B. BROWN} Dean 
Division of Unir 


Univers 


nes 
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an invitation » 4 
what are 
your goals 
for ADULT 
LEADERSHIP? 


We are often asked what we 
think should be the ultimate 


goals ol adult group activity 


and self-education. 


A capsule answer would be: 
“The goals should be whatever 
the people involved choose to 


make them.” 


We do not think we have any 
more right to tell people what 
to choose than to tell them what 
to think. 


But we do think that the 
goals people have for them 
selves, their groups, their com 
munities, their nation, and 
their world are important. 
They are, after all, the motives 
that keep us working to make 
ourselves better people in a 
better world. But what does this 


“better” mean? 


We'd like to be able to tell 
your fellow readers of ADI LI 
LEADERSHIP what you think 


is worth striving for. 


What. in short, should be the 


aims of adult leadership, with a 


small “a” and a small “I? 


Well report your views if 
you'll send them to us. And for 
the statement that we consider 
most worth sharing (length 
limit: 1.500 words), we'll pay 
$50.00. 


To make an early publication 
date, we must receive all con 
tributions by January 15th. 
Manuscripts received become 
the property of ADULT LEAD 
ERSHIP. 
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This year when the cost of GIVING has reached a 
new high, wouldn't it be a good idea to send a $4.00 gift 
that expands into a gift-a-month? Share with a friend 
your pleasure in receiving ADULT LEADERSHIP every 
month. Our readers, who know about and use ADULT 
LEADERSHIP are in a better position than we are to 
reach others who should be reading this new publication 
regularly. They'll not only thank you for the gift, but 
when they receive their first copy, they'll want to talk it 
over with you. We think you'll agree it’s that kind of a 
magazine. 

You may back-date your friend’s subscription to any 
issue you wish. Here they are: 


Program Planning MAY, 1952 
Spotlight on Leadership JUNE, 1952 
Using Resources JULY-AUGUST, 1952 
Working Toward Goals SEPTEMBER, 1952 
The Group in the Community OCTOBER, 1952 
Who Should Belong NOVEMBER, 1952 
(getting and keeping members) 
Leading Large Group Meetings DECEMBER, 1952 


And just for a New Year glimpse into your friend's 
future, here are the issues that lie ahead: 


Spotlight on Membership JANUARY, 1953 
(the roles of group members) 

Changing Your Community FEBRUARY, 1953 
(taking social action) 

Leading Discussions MARCH, 1953 

Evaluation APRIL, 1953 

Conventions, Conferences and 

Workshops MAY, 1953 

Leadership Training JUNE, 1953 

Planning for Group Change 

and Growth JULY-AUGUST, 1953 

Handling Controversial 

Issues SEPTEMBER, 1953 

Small Groups at Work OCTOBER, 1953 

Planning for Personal Change 

and Growth NOVEMBER, 1953 


To avoid any delay, simply use the card inside the 
front cover of this issue. As soon as ADULT LEADER. 
SHIP receives it, your friend will be notified by air- 
mail that you are giving him a year’s subscription to 
ADULT LEADERSHIP as a Christmas gift. Time is 
short. We suggest you act quickly. 
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